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Berlin-Boylston Regional School District 

Executive Summary 

August 14, 2020 

 

Our initial goal for the fall of 2020 is to bring back students using a  HYBRID MODEL  in order 

to maximize safety precautions while supporting  our students’ social and emotional needs.  

Please note that this decision is a change from our original intention of a full-return model as 

stated in our July 31, 2020 submission to DESE.   Community, family, school committee and 

staff concerns weighed heavily in our decision to shift our model away from our original 

intention..   We believe, however,  that we can continue to provide a robust and engaging 

education for all of our students given the structures we currently have in place and the 

continuing improvements in technology through professional development. 

Our first priority is to have consistent health and safety protocols in place for staff and students 

so as to ensure the safety of all members of our community as they return.  In the event that we 

need to switch to remote learning, or the opportunity presents itself to open the doors to full 

return, we have created three separate plans to address all possible re-entry scenarios. The  

document below is based on the work of our colleagues and many pieces of guidance from 

DESE which are listed in the appendix at the end of this document.  Each model is divided into 

two sections that reflect the similarities and differences related to the needs of our learners 

and staff at different levels.  As such, you will see within each model, a plan for Tahanto 

Regional Middle/High School, and a plan for our two elementary schools - Berlin Memorial 

School and Boylston Elementary School 

This plan is a working document. Information and best practices concerning the COVID 19 

Pandemic change daily, and as such we will continue to maintain updates  as needed to reflect 

the most current research and  information. 
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Plan 1: Hybrid Learning Plan 

Tahanto Regional Middle/High School  

 

The following document outlines steps that will be taken at Tahanto Regional Middle High School  
in the event that the schools are able to conduct school in a hybrid format. The hybrid format 
constitutes a full school week of learning that combines both in-person instruction and remote 
learning.   
 
Mode of Instruction 
Students will be separated into two cohorts: Cohort A and Cohort B.  Cohort A will receive in-person 
instruction at the school on Monday and Tuesday of each week (note: if a Monday holiday is 
scheduled, that day will shift to Wednesday).  Cohort A will continue with remote learning for the 
remainder of the week, (Wednesday, Thursday, Friday) facilitated by both asynchronous and 
synchronous opportunities.   
 
Cohort B will receive in-person instruction at the school on Thursday and Friday of each week.  
Cohort B will continue with remote learning the following week (Monday, Tuesday, Wednesday), 
facilitated by both asynchronous and synchronous opportunities.   
 
A list of each cohort will be released to parents no later than Friday, August 21st to assist you in 
your planning and arranging childcare and transportation. 
 
Wednesday of each week will be used for staff planning, given the need to create lessons for face-to-
face in person classes, as well as asynchronous and synchronous online lessons, and to coordinate 
with other staff who may be providing instruction and/or support to students during their remote 
learning time.    Wednesday will also be marked for meetings to include staff meetings, Special 
Education team meetings, and additional informational meetings  as requested by administrators 
and staff, to inform our practices and decision-making. 
 
As outlined in our full-return plan, students at high risk as well as identified ELL students, will 
return to school on a full-time, in person,  basis.  Likewise, our preschool program will continue to 
operate using a fully in-person model  as much as possible, organized into designated cohorts 
according to half-day and full day sessions. (See Special Education guidance below). 
 
It is important to note that, during the period in which students enter into the school buildings, 
precautions and procedures included in the full-return model will be in place.  Similarly, during the 
period in which students are working remotely,  precautions and procedures outlined in the remote 
learning plan will also be in place. 
 

 
IN PERSON LEARNING PRECAUTIONS & PROCEDURES 
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Health and Safety Precautions 
Anyone entering the building must wear a mask and remain 6 feet from others and must not enter 
the building if they have been recently exposed to COVID or display any COVID symptoms.  A 
plexiglass partition will be erected in the main office to separate office staff from those entering the 
building with a previously arranged appointment.  Visitors will ring into the office outside the main 
doors and be asked if they have a scheduled appointment before entering the building. 
 
Students and/or parents and teachers who need to pick up equipment  for the remote portion of 
hybrid learning will make arrangements with the office ahead of time so that materials are easily 
accessible.  

Screening before leaving home 

Checking for symptoms each morning by families and caregivers is critical and will serve as the 
primary screening mechanism for COVID-19 symptoms. (See Appendix F - Daily Health Checklist)  

Masks/face coverings 

Although students are expected to have their own masks, an extra supply will be kept at the school 

for those students who forget, lose, or otherwise compromise their masks.  

 

● ALL students, including preschool students,  staff, and visitors to the building will be 

expected to wear masks that cover their nose and mouth throughout the school day.  Face 

shields alone are not sufficient; a face mask must be worn with it. Although students are 

expected to have their own masks, an extra supply will be kept at the school for those 

students who forget, lose, or otherwise compromise their masks. Exceptions to 

mask/face covering requirements must be made for those for whom it is not possible 

due to medical conditions, disability impact, or other health or safety factors.   

● Visitors will be only allowed to enter through the main entrance. All persons ringing into 
the office will be asked if they have an appointment before being allowed entrance into the 
building.  

● Mask breaks will occur throughout the day.  Breaks should occur when students can be six 
feet apart and ideally outside or at least with the windows open. Breaks will take place at 
the beginning of classes based on a consistent, staggered schedule. 

● Masks/face coverings are required to be worn by everyone on the bus during school bus 
transportation.  The bus driver has the right to not allow entrance to the bus if a student is 
not wearing a mask. 

● Transparent face masks will be available for working with special education students and 
other students who may require more visual cues, and will be available for Special 
Education staff and others as needed. 

Additional Information Related to Masks 

● Exceptions to mask/face covering requirements must be made for those for whom it is not 

possible due to medical conditions, disability impact, or other health or safety factors.  

Appropriate medical documentation  will be required by the school for any student who has 
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a medical condition that will prevent them from wearing a mask.   Every attempt will be 

made to keep students with a medical condition at least six feet apart from other students. 

 

Handwashing and hand sanitizing 

While hand washing with soap and water is the best option, alcohol-based hand sanitizer (at least 
60 percent ethanol or at least 70 percent isopropanol) can be utilized when hand washing is not 
available. As has always been the case, handwashing should be used whenever hands are visibly 
soiled and after using the bathroom. 

 • Handwashing: When handwashing, individuals should use soap and water to wash all 
surfaces of their hands for at least 20 seconds, wait for visible lather, rinse thoroughly, 
and dry with an individual disposable towel. 

 
• Hand sanitizing: If handwashing is not feasible, hand sanitizer with at least 60 percent 

ethanol or at least 70 percent isopropyl content will be used. Hand sanitizer should be 
applied to all surfaces of the hands and in sufficient quantity that it takes 20 seconds of 
rubbing hands together for the sanitizer to dry. Hand sanitizer will be placed at key 
locations (e.g., building entrances, cafeteria, classrooms, outside bathrooms).  

 
• Students and staff are required to exercise hand hygiene (hand washing or sanitizing) 

upon arrival to school, before eating and after eating, before putting on and taking off 
masks, when hands become soiled, and before dismissal.   

Physical Distancing 

Distancing requirements: As advised by DESE,  http://www.doe.mass.edu/covid19/ schools will 
maintain a physical distance for staff, faculty and students of no less than six feet with all other 
safety precautions in place.   

Classroom and facility configuration: Desks will be spaced six feet apart and facing the same 
direction.  Alternative spaces in the school will be repurposed to increase the amount of available 
space to accommodate the maximum distance possible.   
 
Student groups:  To minimize exposure, students in grades 6-8 will be grouped into cohorts that 
will travel together throughout the school day. Students in grades 9-12 will grouped in the best 
possible scenarios as possible. The Tahanto Regional Middle High School schedule has been 
modified from a 7 period, 6-day rotating schedule to a 4 period, 2-day rotating schedule.  Class 
times have been changed from 48-minute periods to 90 minutes in length.  
. 
Student Transfers:  When a student transfers in from another school, they will need to self-
quarantine for 14 days before attending school. Remote work will be provided during this time.  
 
Travel/Quarantine: In accordance with current MA travel restrictions, any students or staff 
members traveling must self-quarantine for 14 days following any out of state travel OR can be 

tested and return sooner if the results are negative.  More information can be found on Mass.gov. 

http://www.doe.mass.edu/covid19/
http://r20.rs6.net/tn.jsp?f=001aQ_6IB0NNTkdPll1s9RiK2b8r10R6gDdYtdhosSNGEK2bipl27b8OzpYOztJds6-onf-RGituA9YpwJO_SOa4kbNHw1FAaci3fBkFFh_xTD_waVc8n3njCnROSbNvdHHYkhnai_tvJH-__waB_YpXcg_ZkT0ryRUHESJWfCIMJ3TjcUihZj-2V051M9xwsY3K7feqM-zLerWPm8OQEYCJA==&c=e8FNJn_FZDwfVP-3TXcgJaIwpHtzhzyirSAk251f1j3BKyJLNLDsEQ==&ch=pwNo8FKlxwhHtISdNU-k7F_QgUJIkpCdoGkw1QPurdxlEhrdfSf3cQ==
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Additional safety precautions are required for school nurses and/or any staff supporting 
students with disabilities in close proximity, when distance is not possible: These precautions 
will include eye protection (e.g., face shield or goggles) and a mask/face covering. Precautions will 
also include gloves and disposable gowns or washable outer layers of clothing.  

 Student arrival and dismissal:  Students will begin arriving at school either by bus, by parent 
drop-off, or by driving themselves no earlier than 7:20am.  To avoid a backup, a schedule will be 
created that designates who is to be dropped off, the time of drop-off, and the location of drop-off.. 
Students will have a staggered dismissal starting at 2:10pm  in the following order: 1. Seniors who 
drive, 2. Juniors who drive (pending further discussion)  3. Students loading into a single  bus at a 
time  4. Parent pick-up.   

 
 Entering and exiting the building: using multiple entrances and exits: We want to minimize 
the amount of people using the same doors so faculty and staff will enter and exit from the 
doorways in their hallways closest to their first and last classes. The Math, PE, Art, Music and 
Banking classes and anyone needing to access the elevator will use the main entrance.  
Students in grades 6 and 7 will enter the building at the side entrance and grade 8 will use the 
middle school entrance.  Humanities will enter and exit through the science wing side doors. No 
lockers will be used. Backpacks will be placed under their desks.  Since students will one to one 
with Chromebooks, they will need less supplies in terms of notebooks and texts.  They also have 
four classes a day so only what is needed for that day should be placed in backpacks.  
 
Hallway safety:  Students will walk in hallways in one direction between classes however will not 
need to do so if exiting a classroom during class time to use a restroom. Hallway flow will be 
marked with arrows.  Restroom entrances will be monitored by monitors to ensure that not too 
many students are in the restrooms at one time. Passing times will be staggered.  
 
Cafeteria: Students will sit two to a table to ensure that students are six feet apart facing the same 
way.  Chairs tables will also be placed in the gymnasium and outside during acceptable weather to 
space students out further.  Two tents will be set up outside for this purpose.  Space will be 
provided for students wishing to take advantage of the school breakfast program.  There will be no 
sharing of food.   
 
Main and Counseling offices:  The main office will have a plexiglass shield installed at the front 
desk.  Plexiglass will also be placed at all desks of counseling staff as well.  Only two people will be 
allowed to enter the office at a time.  
 
Locker use: Lockers will not be used.  Students will be asked to bring only what they need for the 
day and keep their backpacks with them by their desks to eliminate close contact at lockers.  
 
Access to water:  Water bubblers will not be in use. Two water bottle filling stations will be 
installed for use. Students are encouraged to arrive at school with a water bottle that has been filled 
at home. 
 

COVID-19 related isolation space: 

In order to minimize transmission of COVID-19, Tahanto will have an isolated space available for 
students displaying COVID-19 symptoms. The space must be separate from the main nurse’s office 
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or other space where routine medical care is provided. Tahanto’s nursing suite has separate exam 
rooms so one room with a door will be designated the isolation room.  A student who shows COVID-
19 symptoms during the school day will be moved to the specific room pre-designated for medical-
related isolation until they can be picked up as soon as possible by a family member and asked to 
see their doctor to be tested. Staff will call the office, who will contact the school nurse by walkie 
talkie before sending students to the nursing suite to minimize overcrowding in the waiting room.   

Vaccines: All students should be current on all standard vaccinations before they return to in-
person school. In addition, health providers strongly recommend all students and staff get their 
regular flu vaccine.    

Health and safety/PPE supplies: Use of specific PPE supplies may be optional based on type of 
tasks performed (e.g., teachers do not need to wear gloves while teaching but may need to during 
necessary contact with students, such as when providing physical support to students with 
disabilities). Classrooms will be provided with a supply of gloves, hand sanitizer,  and disinfectant 
spray and paper towels.  as well as care packages supplied by the school nurse at the beginning of 
the school year that will contain Band-Aids, tissues, vaseline, etc. for minor health needs to cut 
down on trips. For non-emergencies, teachers will call down to the office prior to sending students 
to the nurses office, with the understanding that the nurse may be busy with a student, requiring an 
additional call. The school nurse will be contacted when staff need  additional supplies.  

Gowns and gloves will be available for staff who need to engage in diapering and toileting 
assistance for students. 

 

Professional Development 

For consistency and ease of use for staff, students, and their families, staff and students in grades 
PreK-12 will utilize Google Classroom for the repository of all technology tools, platforms, etc.  The 
expectation will be that all staff use Google Classroom for this purpose.  Any additional learning 
tools provided to students will be at the teacher’s discretion, and the links should appear within 
Google Classroom. Tools used with teacher discretion will not be funded by the district. 
 
All Tahanto staff will utilize Google Meet and/or Zoom to meet with others virtually.  Staff will no 
longer utilize Zoom to communicate and or provide instruction to students. All staff will be offered 
and provided with asynchronous training in Google Classroom and Google Suite by the week of 
August 3, 2020 with continued availability throughout the year.  Any teacher who chooses not to 
participate in Google Classroom and Google Suite training during August must avail themselves of 
the training at the beginning of the school year. 
 
There will be professional development given for an extended period of days at the beginning of the 
school year to train staff on safety protocols,  mental health and wellness, as well as annual training 
that occurs at the beginning of the school year.  All specialists, Special Educators, paraprofessionals, 
and tutors will receive additional training in navigation tools available in Google Classroom that 
will enable them to post to specific students while turning off whole class responses. It will be 
mandatory that all specialists, Special Educators, paraprofessionals and tutors will be given access 
to the Google Classroom(s) of the teacher(s) who have students they are currently servicing, as that 
will be the primary point of contact for parents.  
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The Curriculum Director will email staff regarding technology training by the week of August 3rd.   
The webmaster is setting up the training on mandatory technology i.e. Google Classroom, Google 
Suite/tools, Zoom as well as optional tools. 
 

The Curriculum Director will  email  staff regarding  technology training  and this training will be 
made available during the initial Professional Development Days, as well as through the school 
year.  The Tahanto webmaster has set up the training on mandatory technology i.e. Google 
Classroom, Google Suite/tools, Zoom as well as optional tools on the district website. 
 
There will be professional development given for an extended period of days at the beginning of the 
school year to train staff on safety protocols,  room and equipment set up, , mental health and 
wellness,  annual training that occurs at the beginning of  the year, and opportunities to collaborate 
with peers in preparation of the year ahead. 
 

 
Mental Health 
Universal Screening:    Before school starts, Tahanto will provide communication about an 
upcoming emotional screener for all students , how it will be used to assist with social/emotional 
transition, and topics of health expectations, bullying, and racial concerns. Parents may request that 
their child opt out of this screening, however we encourage all students to participate.  
 
Ongoing support : After the screener data has been collected and analyzed, students will be 
organized into small groups of 6-8 students for small group support based on personalities, needs, 
grades, etc. If there is a larger need, a larger group presentation style for classroom size groups will 
be organized and students will meet virtually or in small groups. 
 
 Students will make appointments online to visit the counseling center ahead of time to keep the 
number of students in the office at one time to a minimum of  students.  The counseling office shall 
have access to all cohort groups so that counseling staff know where students are throughout the 
day.  Emergency check in students will be called down.  Students requiring self soothing objects 
such as fidget toys will be asked to provide their own and the school will request donations of 
stress balls from local businesses to have to give to students who do not have them to minimize 
sharing supplies.   Counseling staff will provide Tier one implementation of skills and resources 
during classes and also small support groups for the more “in need” identification of students to 
build strengths such as self awareness, advocacy and soothing techniques.   
Parental support will be provided by providing resources and materials for concerns about COVID 
and coping strategies as well as Health education/awareness information such as  “How to’s” on 
how to navigate COVID concerns and minimize risks.  It is very important that we emphasize 
parental input of correct contact information onto Powerschool at the beginning of the school year 
to ensure that we are able to contact and disseminate information to all families successfully 
 
Social Emotional Supports: Within the first 2-3 weeks of in-person classes,  Counseling staff 
(Adjustment Counselor, School Psychologist, and both School Counselors) will join full class 
meetings with each grade to remind students that they are available for support, encourage 
students to reach out if in need of help,and  let students know we will do lunch bunch/small group 
counseling settings remotely.  In addition, topics pertaining to race, bullying, and suicide awareness 
will be included in class discussions. Lessons, discussion and coping strategies/techniques will be 
shared with parents as well in order to support them.  
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The school nurse will provide training to all staff and students about health, safety, PPE, hand 
washing, social distancing, and masks.  Signage will also be posted throughout the school on these 
topics.  
 
All staff will be asked to reach out if there are any concerns for behavior, attendance or work 
completion issues by reporting to administration. 
 

  
The tentative timeline for providing screening, gathering data and sharing information is as 
follows:  
 
Two weeks prior to school a tentative timeline to provide, gather and share information, will be 
communicated. Letters will  go out to parents regarding a  decision for school reopening and also to 
share information on the screeners such as:  their purpose, how it will better assist and support 
students, and what are ongoing needs/concerns. Collected information/data will be implemented 
and accounted for on information sheets accessible by counseling/guidance/nursing office.  

 

Communication with Stakeholders 

Although school will be conducted partly in person and partly remote, Tahanto will address large 
group events and activities such as staff meetings, class meetings, larger extra curricular activities, 
Open house, etc. virtually for safety purposes. All meetings will be scheduled and communicated 
ahead of time to show dedication to continued communication and so that families and community 
members can book the events ahead of time. Class and Parent meetings will be recorded and posted 
and archived on the school website as a resource for those unable to attend.  Monthly virtual 
student class meetings with Principal, Assistant Principal, and Class advisor/Team leader will take 
place for each grade.Every other month virtual meetings for parents of each grade/class will take 
place with Principal, Assistant Principal, Class advisor/Team leader.  
 
There will be continued weekly communication from the district and as needed. All weekly 
communication will be posted and archived on the website each week so that all stakeholders can 
go back to retrieve information, should they need to.  
 
 Interpretation for parents who speak English as a second Language and/or prefer to receive 
information in their native language is available. Please contact the school if you need this and are 
not receiving translated information. 
 
The school student information system, Powerschool, will have contact information updated with 
as much contact information as possible.  
 
 Regular communication from the Counseling department to families will take place monthly.  
 
 Staff members will be assigned a group of students to be liaisons to on a regular basis to keep 
communication open between teachers, counseling staff, administration, students, and parents 
throughout the Remote Learning time.  
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Opportunities for keeping ties with the community will be emphasized by including them in such 
activities as  morning announcements which will be streamed to social media, birthday 
announcements, and any virtual school events. 
 

Teaching & Learning  

Students whose parents choose not to return them to in-person learning may opt to utilize a remote 
learning platform  provided by the MA Department of Elementary and Secondary Education or 
similar platform provided by the District. 
 
Student Cohorts:  Where possible, students will be grouped into cohorts to limit exposure to 
others.  This will be accomplished in the middle school by placing students in cohorts according to 
their math placement.  Due to the nature of our small, grade 6-12 school schedule, cohorts may not 
be feasible in the high school however large spaces such as the auditorium, cafeteria, gymnasium, 
and Multi-purpose room can be utilized for larger classes to allow for students to have adequate 
space between them.  
 
Student  assessment: The DDM (District Determined Measures)  format will be  utilized to assess 
students to help inform instruction. Teachers in all core subject areas will provide DDM’s in order 
to determine gaps in curriculum content and individual student knowledge. Departments will 
ensure that these DDMs are vertically aligned, with focus on power standards from the end of the 
2019-2020 school year. Emphasis will be placed on ELA and Math due to impending MCAS 
assessments. These assessment scores will not be incorporated into a student's average.   
 
Remote Learning Expectations - When students are not in school, meeting face to face with their 
teachers, they will participate in Remote Learning time.  Remote Learning time is expected to be 
highly engaging, rigorous, and reflective of thoughtful and comprehensive planning by the teaching 
staff.  To that end, there is a requirement for each teacher to provide weekly remote learning lesson 
plans to the building principal.  The format of these lesson plans will be decided in conjunction with 
the building principal.  
 
Preschool: 
The preschool will be closed when the building is closed following a confirmed case of COVID-19 for 

in-depth cleaning. Preschool programs for both Special Education students and typical peers,  will 

operate in-person whenever possible, regardless of the model the rest of the school is following, 

when it is deemed safe to be in the building.  The district will prioritize students  with "high needs" 

in their IEP and that meet the criteria listed in the Special Education section of this document. 

 

Tahanto School Schedule: The following schedule is for hybrid learning.  Students will be 
separated into two cohorts: Cohort A and Cohort B.  Cohort A will receive in-person instruction at 
the school on Monday and Tuesday of each week (note: if a Monday holiday is scheduled, that day 
will shift to Wednesday).  Cohort A will continue with remote learning for the remainder of the 
week, (Wednesday, Thursday, Friday) facilitated by asynchronous opportunities.   
 
Cohort B will receive in-person instruction at the school on Thursday and Friday of each week.  
Cohort B will continue with remote learning the following week (Monday, Tuesday, Wednesday), 
facilitated by  asynchronous opportunities.   
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Wednesday of each week will be used for staff planning, given the need to create lessons for face-to-
face in person classes, as well as asynchronous online lessons, and to coordinate with other staff 
who may be providing instruction and/or support to students during their remote learning time.    
Wednesday will also be marked for meetings to include staff meetings, Special Education team 
meetings, and additional informational meetings  as requested by administrators and staff, to 
inform our practices and decision-making. 
 
 
 
 

HYBRID LEARNING - TAHANTO SCHEDULE 
 
 
 

Time Monday 

 
Cohort A 
 

Tuesday 
 
Cohort A 
 

Wednesday 
(Asynchronous) 

 

Thursday 
 
Cohort B 
 

Friday 
 
Cohort B 

 

7:35-9:05 1 
 

5 Remote cohort 
A/B/ Staff 
administrative  

1 5 

9:05-10:35 2 6 Remote cohort 
A/B/ Staff 
administrative  

2 6 

10:35-
12:35 

3 7 Remote cohort 
A/B/ Staff 
administrative  

3 7 

12:33-2:15 4 Support 
ELA/Math 

Remote cohort 
A/B/ Staff 
administrative  

4 Support 
ELA/Math 

 
 
For consistency and ease of use for staff, students, and their families, staff and students in grades 
PreK-12 will utilize Google Classroom for the repository of all technology tools, platforms, 
etc.       Administrator expectation will be that all staff use Google Classroom for this purpose.  Any 
additional learning tools provided to students will be at the teacher’s discretion, and the links 
should appear within Google Classroom. Tools used with teacher discretion will not be funded by 
the district. 
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 All staff will utilize GOOGLE MEET and/or Zoom to meet with parents and other 
staff  virtually.  Staff will no longer utilize Zoom to communicate and or provide instruction to 
students.  
All staff will be offered and provided with asynchronous training in Google Classroom and Google 
Suite beginning August 3, 2020 with continued availability throughout the year.  Any teacher who 
chooses not to participate in Google Classroom and Google Suite  training during August must avail 
themselves of the training at the beginning of the school year. 
 
Grading: Regular grading practices will be used regardless of the mode of instruction. Also 
recommended is the following regarding assignments during the 2020-2021 school year.   
Grade 6: If a lesson/assignment is missed the student can make this assignment up by the end of 
the term without penalty.  
 
Grade 7: If a lesson/assignment is missed the student can make this assignment within 3 weeks for 
credit without penalty.  
 
Grade 8: If a lesson/assignment is missed the student can make this assignment up within 2 weeks 
for credit without penalty.  
 
Grades 9-12: If a lesson/assignment is missed the student can make this assignment up within 1 
week for credit without penalty.  
 
There will be clear written expectations for teachers, staff, students, and parents regarding all 
aspects regarding all aspects of in person, hybrid and remote learning (hours of availability). 

 
Teacher planning needs to be geared toward remote learning mode with Google Classroom updated 
daily. 
 
Clear attendance guidelines for students and parents need to be created and current attendance 
policies may need to be amended for the 2020-2021 school year.  During the 2020-2021 year 
students will not be penalized with Saturday school and/or loss of credit for attendance reasons for 
this for students in grades 9-12. 
 
There will be implementation of peer buddies for remote learners, as well as a school-wide remote 
learning coach/ coordinator. 
 
Professional Development Training  
 
Tier 1: (Mandatory) 
 

● Google Classroom including: 
1. Google Meet 
2. Google Suite 
3.  Zoom (for meetings between staff and with parents) 

 
Additional Considerations: 
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 Parent training will be made available on the district website for Google Classroom and basic 
navigation of tools for content area access. A  training night for parents on google classroom will be 
planned, andan Additional Tech Night training for PowerSchool, etc 
 
 

Personnel and Staffing 

All staff are  required to be in the building regardless of the model being maintained.  The 

expectation is in the event of a confirmed case of COVID-19, the building will be  closed and the 

teachers remain out of the building until a thorough cleaning of the building occurs.  At such times, 

the teachers will work remotely with students.  At  no time will any staff or student be required to 

be in the building if it is unsafe to return. 

 

See Flow chart for leave requests in the time of COVID -19, appendix E 
 
Staff and Students: 
Each school nurse will identify students or staff who may be at high risk and have individual 
conversations with parents or staff. Identify support for high-risk students, medically fragile. 
Principals will begin talking with staff about returning to work and encourage them to contact the 
principals if they are vulnerable and may not be able to return.  

 

 

Plan 1: Hybrid Learning Plan 

Berlin Memorial School and Boylston 

ElementarySchool  
The following document outlines steps that will be taken at Berlin Memorial School and Boylston 
Elementary School in the event that the school is able to conduct school in a hybrid format. The 
hybrid format constitutes a full school week of learning that combines both in-person instruction 
and remote learning.   
 
Students will be separated into two cohorts: Cohort A and Cohort B.  Cohort A will receive in-person 
instruction at the school on Monday and Tuesday of each week (note: if a Monday holiday is 
scheduled, that day will shift to Wednesday).  Cohort A will continue with remote learning for the 
remainder of the week, (Wednesday, Thursday, Friday) facilitated by asynchronous opportunities.   
 
Cohort B will receive in-person instruction at the school on Thursday and Friday of each week.  
Cohort B will continue with remote learning the following week (Monday, Tuesday, Wednesday), 
facilitated by  asynchronous opportunities.   
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Wednesday of each week will be used for staff planning, given the need to create lessons for face-to-
face in person classes, as well as asynchronous online lessons, and to coordinate with other staff 
who may be providing instruction and/or support to students during their remote learning time.    
Wednesday will also be marked for meetings to include staff meetings, Special Education team 
meetings, and additional informational meetings  as requested by administrators and staff, to 
inform our practices and decision-making. 
 
Students determined to be high needs per Special Education guidance (see Special Education 
guidance below)  as well as identified ELL students, will return to school on a full-time, in person,  
basis.  Preschool programs for both Special Education students and typical peers,  will operate in-
person, regardless of the model the rest of the school is following, whenever possible and when it is 
deemed safe to be in the building.   The preschool will be closed when the building is closed 
following a confirmed case of COVID-19 for in-depth cleaning.  
 
It is important to note that, during the period in which students enter into the school buildings, 
precautions and procedures included in the full-return model will be in place.  Similarly, during the 
period in which students are working remotely,  precautions and procedures outlined in the remote 
learning plan will also be in place. 
 
 

Health and Safety Precautions 

1. Training 
a. All staff will be trained in safety protocols prior to the beginning of the school 

year.  BBRSD nursing staff is developing training during the summer program. 
b. Nursing staff will develop hygiene training for students and taught to the staff and 

students prior to the start of school, and taught again when children return.  
c. Acquire and post required posted signage for safe social distancing in each building. 

2. Area to isolate symptomatic students while awaiting parent pick-up 
i. BES - science lab, parent pick up at the back door,  

ii. BMS - office next to principal. 
3. Medical and other Supplies 

a. PPE Purchases made throughout the summer including gloves for cleaning. 
b. Sneeze guard in the main office at BMS, Cafeterias. Appropriate distancing will be 

provided at BES for the Main Office. 

4. Masks/face coverings 
a. Students in grades PREK-5,  staff, and visitors to the building will be required to 

wear masks that cover their nose and mouth throughout the school day.  
b. Although students are expected to have their own masks, an extra supply will be 

kept at the school for those students who forget, lose, or otherwise compromise 
their masks. 

c. Exceptions to mask/face covering requirements must be made for those for 
whom it is not possible due to medical conditions, disability impact, or other 
health or safety factors. 

d. Visitors will be allowed only at the front of the building unless special 
arrangements have been made in advance. All persons ringing into the office will be 
asked if they have an appointment before being allowed entrance into the building.  

https://www.cdc.gov/coronavirus/2019-ncov/communication/print-resources.html?Sort=Date%3A%3Adesc
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e. Mask breaks will occur throughout the day.  Breaks should occur when students 
can be six feet apart and ideally outside or at least with the windows open. 

f. Masks/face coverings are required to be worn by everyone on the bus during 
school bus transportation.  

g. Transparent face coverings for working with special education students and 
other students who may require more visual cues, will be available for Special 
Education staff and others as needed. 

5. Handwashing and hand sanitizing 
a. While hand washing with soap and water is the best option, alcohol-based hand 

sanitizer (at least 60 percent ethanol or at least 70 percent isopropanol) may be 
utilized when hand washing is not feasible.  

b. Handwashing: When handwashing, individuals should use soap and water to 
wash all surfaces of their hands for at least 20 seconds, wait for visible lather, 
rinse thoroughly, and dry with an individual disposable towel. 

c. Hand sanitizing: If handwashing is not feasible, hand sanitizer with at least 60 
percent ethanol or at least 70 percent isopropyl content can be used. Hand sanitizer 
should be applied to all surfaces of the hands and in sufficient quantity that it takes 
20 seconds of rubbing hands together for the sanitizer to dry. Hand sanitizer should 
be placed at key locations (e.g., building entrances, cafeteria, classrooms, outside 
bathrooms).  

d. Students will hand wash at the following times: 
i. Students and staff are required to exercise hand hygiene (hand washing or 

sanitizing) upon arrival to school  
ii. before eating and after eating,  

iii. before putting on and taking off masks  
iv. when hands become soiled  
v. before dismissal  

6. Cleaning/Hygiene  
a. Constant cleaning and regular sanitization of high touch areas throughout the day, 

such as workstations, equipment, screens, doorknobs, classroom sinks, restrooms 
will be performed by the custodial staff. Checklist will be provided to custodians to 
ensure completion 

b. Assign bathrooms to specific grades or adult supervision  to minimize contact 
between groups 

c. Keep hallway doors open to minimize touching 
d. Bathroom sinks- shut down every other one if not 6’ apart 
e. Drinking bubblers will be closed 
f. Nightly spraying/disinfecting of all surfaces 

7. Arrival/departure: 
a. The Elementary school day will begin  at 8:30 am with arrival starting at 8:25am. 

Dismissal will begin at 2:40pm  and be completed by 3:10pm.  
b. Buildings will publicize specific procedures for drop off and pick up with minimal 

movement through the building. 
c. Screening before leaving home - Checking for symptoms each morning by families 

and caregivers is critical and will serve as the primary screening mechanism for 
COVID-19 symptoms. DESE will be providing a checklist of symptoms and other 
guides to help families and students.  See Appendix C for further information. 

d. Arrival/departure by bus 
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i. Masks required to ride the bus; parents required to provide a mask for each 
child.  Children cannot ride the bus without a mask. 

ii. Seating will be assigned to minimize pass-by walking exposure 
iii. Buses to be unloaded/loaded one at a time to maximize social distancing. 

Each building will need to develop a plan to support social distancing for 
arriving/departing students. Plan for adult supervision as needed. 

e. Arrival/departure by car  
i. Each building will need to develop a plan to support social distancing for 

arriving/departing students. Plan for adult supervision as needed 
8. Breakfast 

a. Students in need of breakfast will access it in a designated location each day. 
9.  Lunch 

a. All students will be provided with a 30-minute lunch to be scheduled by building. 
This may take place outside of the cafeteria to ensure distancing while masks are 
removed.  

b. Lunch will be served in building determined locations to ensure social distancing of 
a minimum of six feet. 

c. Students will be required to wash hands before and after lunch. 
d. Surfaces will be cleaned before and after lunch and will be required.   

10. Recess and “mask breaks” 
a. Establish opportunities for “socially distant” free times (recess and breaks). 

https://www.asphaltgreen.org/blog/rep-it-out-games-for-social-distancing  
b. Establish a “mask break” protocol and provide multiple opportunities for mask-free 

time each day. 
11. Staff and Students 

a. Each school nurse will identify students or staff who may be at high risk and have 
individual conversations with parents or staff. Identify support for high-risk 
students, medically fragile. 

b. Principals will begin talking with staff about returning to work and encourage them 
to contact the principals if they are vulnerable and may not be able to 
return. Principals will also provide and regularly reinforce clear directions to 
students/parents and staff on when to stay home. 

c. Travel/Quarantine: In accordance with current MA travel restrictions, any 
students or staff members traveling must self-quarantine for 14 days following any 
out of state travel OR can be tested and return sooner if the results are negative.  

More information can be found on Mass.gov. 
12. Before/Afterschool programming - Awaiting guidance from the state.. 

Mental Health and Trauma Support 

1. Student screening and tiered supports 
a. Train staff on warning signs for Trauma (See PD)  
b. Implement universal mental health screener.  Parents may request that their child 

opt out of this screening, however we encourage all students to participate.  
c. Preemptive supports to include videos to show students what returning to school 

will look like.  
d. A mask desensitization program will be offered 
e. Gentle reentry activities will be provided to students  to reacclimate to people and 

places in the building  

https://www.asphaltgreen.org/blog/rep-it-out-games-for-social-distancing
http://r20.rs6.net/tn.jsp?f=001aQ_6IB0NNTkdPll1s9RiK2b8r10R6gDdYtdhosSNGEK2bipl27b8OzpYOztJds6-onf-RGituA9YpwJO_SOa4kbNHw1FAaci3fBkFFh_xTD_waVc8n3njCnROSbNvdHHYkhnai_tvJH-__waB_YpXcg_ZkT0ryRUHESJWfCIMJ3TjcUihZj-2V051M9xwsY3K7feqM-zLerWPm8OQEYCJA==&c=e8FNJn_FZDwfVP-3TXcgJaIwpHtzhzyirSAk251f1j3BKyJLNLDsEQ==&ch=pwNo8FKlxwhHtISdNU-k7F_QgUJIkpCdoGkw1QPurdxlEhrdfSf3cQ==
https://drive.google.com/file/d/1NuilNfOoS5OmN7owuhRtajVRU4prJu6f/view?usp=sharing
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f. Caring School Communities will be used for Tier 1 support in grades K-5. 
g. Promote healthy hygiene practices such as hand washing, masks, social distancing 

so staff, students, and parents feel safe returning- Posted CDC signs 
h. Tier 1 - Whole School 

i. Caring School Community meetings 
ii. Videos to show kids what school will look like. (See appendix A)  

iii. Resources (See appendix B)   
i. Tier 2 - Small Groups (Could be virtual if movement and groupings are 

restricted) Provide virtual/out-door formats for “Lunch Bunch” type activities 
j. Tier 3 - School Psychologist/BCBA 

2.  Staff return to work concern: 
a. Identify staff concerns about returning through conversations with individual staff 

members. 
b. Educate staff on staying home if sick - fever, cough, and shortness of breath 

https://www.cdc.gov/coronavirus/2019-ncov/if-you-are-sick/steps-when-sick.htm 
c. Seek feedback from the BBEA regarding staff concerns about returning 

 

Personnel and Staffing 

All staff are  required to be in the building regardless of the model being maintained.  The 

expectation is in the event of a confirmed case of COVID-19, the building will be  closed and the 

teachers remain out of the building until a thorough cleaning of the building occurs.  At such times, 

the teachers will work remotely with students.  At  no time will any staff or student be required to 

be in the building if it is unsafe to return. 

 

See appendix E -Flow chart for leave requests in the time of COVID -19.  

 

Teaching & Learning 

In the hybrid model, students will attend school in person two days per week.  There will be two 

cohorts; Cohort A and Cohort B.  Cohort A will attend school in person on Monday and Tuesday.  

Cohort B will attend school in person on Thursday and Friday.   

 
1. Determining current academic levels: - Evaluate students’ current academic levels (Fall)  

a. Math K-5: Envision end of previous year assessments  
b. ELA K-5- Freckle assessment and online learning 

2. Student/Teacher contact expectations 
a. 2020-21 teachers will launch into grade-level content right from the start, rather 

than repeating material from the previous grade; missing knowledge and skills 
would then be assessed and backfilled in context remotely. 

b. Specials will be included in classroom google classes and have an expectation for 
synchronous and asynchronous content weekly for each class at each grade level.  

c. Chromebooks and wifi hotspots will be available upon request. Surveying families 
technology needs the district is equipped to meet reported needs.  

https://www.cdc.gov/coronavirus/2019-ncov/if-you-are-sick/steps-when-sick.html
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d. Translation services will be provided as needed. 

 

Teaching &  Learning for Students IN SCHOOL 

1. Classroom - Classrooms will be configured with desks facing forward no less than 6 feet 
apart.  

2. Determining current academic levels: 
a. Math K-5: Utilize Envision end-of-year assessments from the previous grade. 
b. ELA K-2 - BAS quick start 
c. Consider ways to address concerns about proximity while testing 
d. ELA K-2 - Benchmark assessments 
e. ELA 3-5 - Freckle assessment 
f. ELA 3-5 - Benchmark assessments for students of concern 
g. All grades - Aimsweb assessments toward the end of September. 
h. K-6 Yearly Benchmark assessment  

3. Intervention and Support (Special Education, ELL, and Tier 2 and 3 RTI instruction) 
a. When possible, interventions will take place in the classroom.  

i. Social distancing must be enforced.  
ii. Seating arrangements should be made so students requiring support are 

near each other and allows space for the additional staff.  
iii. Support staff schedules must take this into account every effort should be 

made to have no more than one additional staff member at a time.  
b. When these conditions cannot be met, some students will be serviced virtually 

inside the classroom to minimize movement throughout the building.  
c. When the above conditions are not possible, students may be taken into the 

interventionist’s space.  
i. Students from different cohorts/classes can not be commingled.  

ii. Social distancing must be implemented in this setting.  
iii. Staff will notify custodians between sessions to ensure that the room is 

thoroughly cleaned/disinfected. 
iv. Translation services will be provided as needed. 
v. Preschool programs for both Special education students and typical peers,  

will operate in- person, regardless of the model the rest of the school is 

following, whenever possible. The preschool will be closed when the 

building is closed following a confirmed case of COVID-19 for in depth 

cleaning. It is at the parents discretion whether or not to send their child if 

school is closed due to COVID-related issues.  

 Teaching & Learning for Students REMOTELY 

Safety Concerns and Logistics 

1. Access to the buildings during Remote Learning period 
a. Develop a coordinated schedule for staff to secure needed materials from buildings 

2. Staff and Students: 
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a. Each school psychologist will identify students who may be at higher risk as a result 
of isolation related to remote learning and have individual conversations with 
parents to offer support.  

b. Each school principal will identify staff who may be at higher risk as a result of 
isolation related to remote learning and have individual conversations with those 
individuals to offer support.  

 

Communication with Stakeholders 
 
Stakeholder specific meetings - Meetings have taken place with the following groups: 

● Nurses 
● Grade level teams 
● building/maintenance 
● Parents 

 
Parent Input- The parent subcommittee developed and shared a survey with the parent 
communities in both towns in anticipation of utilizing the feedback data to inform the Re-Entry 
Plan.  The results were analyzed and discussed within the subcommittee on Wednesday, August 
22nd with recommendations made to the larger committee. 
 
Training and communication with all staff prior to starting back will occur through email, in-
person, and Professional Development opportunities 
Communication with the Board of Health, , Building inspector Police and Fire Departments will 
meet with administrators at the annual summer safety meeting. 
 
Remote Learning - When students are not in school, meeting face to face with their teachers, they 
will participate in Remote Learning time.  Remote Learning time is expected to be highly engaging, 
rigorous, and reflective of thoughtful and comprehensive planning by the teaching staff.  To that 
end, there is a requirement for each teacher to provide weekly remote learning lesson plans to the 
building principal.  The format of these lesson plans will be decided in conjunction with the building 
principal.  
 

Professional Development for  ALL Berlin-Boylston Staff 

1. Start of year Professional Development  days 

a. Vertical teaming with written curriculum coverage document developed in spring 
2020 by grade level,  reviewed with next grade level  

b. Review Caring School Community cards with staff so that they know what to expect. 
2. Training for substitute teachers - In order to be prepared for increased use of Substitute 

Teachers, these individuals will need to be trained in all safety protocols.  Substitute 
handbooks to be updated and distributed prior to the start of the new school year. 
 

3. Training for all teaching staff, support staff, paraprofessionals, administrators, 
cafeteria, office, and custodial staff on safety and hygiene procedures. (see safety section 
of document) 
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4. Technology Training 
a. Tier 1: (Mandatory for all staff) 

i. Google Classroom including: 
ii. Google Suite 

iii. On-line meeting platform (ie Zoom) 
b. Grade level meetings around what standards will look like in the fall 

5. Additional Considerations: 
a. Parent Training on student technology will be made available on the district website 

for Google Classroom and basic navigation of tools for content area access 
6. Mandatory - ALL specialists, Special Educators, paraprofessionals, and tutors will be given 

access to the Google Classroom(s) of the teacher(s) who have students they are currently 
servicing.  - move to expectations for Remote Learning 

7. Non-Academic Professional Development 
a. Trauma-informed Teaching  

i. Trauma-sensitive training;  This includes learning about the impact and 
signs of trauma, working to develop trusting relationships with students, 
and creating safe classroom environments to support students exposed to 
trauma.  

b. Training regarding PPE 
i. Training for all cleaning staff on-site prior to providing cleaning tasks. 

Training should include when to use PPE, what PPE is necessary, how to 
properly don (put on), use, and doff (take off) PPE, and how to properly 
dispose of PPE. (CDC requirement) 

8. Annual Trainings: ALICE, discimination, sexual harassment 
9. Staff meetings, Department Meetings, Grade Level Meetings, Special Education 

Meetings 
10. Physical Space and Preparation Time for Teachers 
11. Availability of health and well-being  resources for staff 
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Plan 2: In-Person Learning with New Safety 

Requirements 

Tahanto Regional Middle/High School 

 
Our goal to have as many students as possible return to schools safely for in-person learning.   

In this model, all students return in person to school settings that are appropriately modified to 

accommodate the health and safety requirements.  Learning will take place five days per week. 

 

Health and Safety Precautions 
 

Pre-Arranged Appointments 

Anyone, including staff, administrators, parents, vendors, service providers,  entering the building 

must wear a mask and remain 6 feet from others.  Pre-arranged appointments must be made with 

the main office by  anyone outside of the school staff.  Visitors will ring into the office outside the 

main doors and be asked if they have a scheduled appointment before entering the building.  These 

individuals will not be allowed to enter the building if they have been recently exposed to COVID or 

display any COVID symptoms.  A plexiglass partition will be erected in the main office to separate 

office staff from those entering the building   

 

Screening Before Leaving Home 

Checking for symptoms each morning by families and caregivers is critical and will serve as the 

primary screening mechanism for COVID-19 symptoms.  (See Appendix F - Daily Health Checklist).  

Masks/Face Coverings. 

Although students are expected to have their own masks, an extra supply will be kept at the school 

for those students who forget, lose, or otherwise compromise their masks.  

 

● ALL students, including preschool students,  staff, and visitors to the building will be 

expected to wear masks that cover their nose and mouth throughout the school day.  Face 

shields alone are not sufficient; a face mask must be worn with it. Although students are 

expected to have their own masks, an extra supply will be kept at the school for those 

students who forget, lose, or otherwise compromise their masks. Exceptions to 

mask/face covering requirements must be made for those for whom it is not possible 

due to medical conditions, disability impact, or other health or safety factors.   

 

● Visitors will be only allowed to enter through the main entrance. All persons ringing into 
the office will be asked if they have an appointment before being allowed entrance into the 
building.  
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● Mask breaks will occur throughout the day.  Breaks should occur when students can be six 
feet apart and ideally outside or at least with the windows open. Breaks will take place at 
the beginning of classes based on a consistent, staggered schedule. 

● Masks/face coverings are required to be worn by everyone on the bus during school bus 
transportation.  The bus driver has the right to not allow entrance to the bus if a student is 
not wearing a mask. 

● Transparent face masks will be available for working with special education students and 
other students who may require more visual cues, and will be available for Special 
Education staff and others as needed. 

 

 

Additional Information Related to Masks 

● Exceptions to mask/face covering requirements must be made for those for whom it is not 

possible due to medical conditions, disability impact, or other health or safety factors.  

Appropriate medical documentation  will be required by the school for any student who has 

a medical condition that will prevent them from wearing a mask.   Every attempt will be 

made to keep students with a medical condition at least six feet apart from other students. 

 

● Mask breaks will occur throughout the day.  These  breaks should optimally occur when 

students can be six feet apart and ideally outside or, at least ,with the windows open. Breaks 

will take place at the beginning of classes based on a consistent, staggered schedule.  

 

● Masks/face coverings are required to be worn by everyone on the bus during school bus 

transportation, including the bus driver.  The bus driver has the right to disallow entrance 

to the bus if a student is not wearing a mask.   

 

● Transparent face masks will be provided to staff members working with special education 

students, and other students who may require a greater need for visual cues.   

Handwashing and Hand Sanitizing 

While hand washing with soap and water is the best option, alcohol-based hand sanitizer (at least 

60 percent ethanol or at least 70 percent isopropanol) can be utilized when hand washing is not 

available. As has always been the case, handwashing should be used whenever hands are visibly 

soiled and after using the bathroom, however, additional time will be afforded to handwashing 

based upon classroom activities.  Students and staff are required to exercise hand hygiene (hand 

washing or sanitizing) upon arrival to school, before eating and after eating, before putting on and 

taking off masks, when hands become soiled, and before dismissal.   

When handwashing, individuals should use soap and water to wash all surfaces of their hands for at 

least 20 seconds, wait for visible lather, rinse thoroughly, and dry with an individual disposable 

towel. 
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 If handwashing is not feasible, hand sanitizer with at least 60 percent ethanol or at least 70 percent 

isopropyl content will be used. Hand sanitizer should be applied to all surfaces of the hands and in 

sufficient quantity that it takes 20 seconds of rubbing hands together for the sanitizer to dry. Hand 

sanitizer will be placed at key locations (e.g., building entrances, cafeteria, classrooms, outside 

bathrooms).  

 
Students and staff are required to exercise hand hygiene (hand washing or sanitizing) upon arrival 
to school, before eating and after eating, before putting on and taking off masks, when hands 
become soiled, and before dismissal.   
 

Physical Distancing 

Distancing requirements: According to DESE guidelines,( http://www.doe.mass.edu/covid19/)  a 

minimum physical distance of three feet apart will be allowed for staff, faculty and students with six 

feet apart used when feasible. 

Classroom and facility configuration: Desks will be spaced three feet apart and facing the same 

direction.  Alternative spaces in the school will be repurposed to increase the amount of available 

space to accommodate the maximum distance possible.   

Student groups:  To minimize exposure, students in grades 6-8 will be grouped into cohorts that 

will travel together throughout the school day. Students in grades 9-12 will be grouped according to 

the best possible scenario based on schedules and courses.  NOTE: The Tahanto Regional 

Middle/High School schedule has been modified from a 7 period, 6-day rotating schedule to a 4 

period, 2-day rotating schedule.  Class times have been changed from 48-minute periods to 90 

minutes in length.  

. 

Student transfers:  When a student transfers in from another school, they must self-quarantine for 

14 days between registering and starting in-person instruction.  Remote learning for that student 

will be provided during the period of quarantine. 

 

Travel/Quarantine: Travel/Quarantine: In accordance with current MA travel restrictions, any 
students or staff members traveling must self-quarantine for 14 days following any out of state 
travel OR can be tested and return sooner if the results are negative.  More information can be 
found on Mass.gov. 
 

 

Additional safety precautions are required for school nurses and/or any staff supporting 

students with disabilities in close proximity when distance is not possible: These precautions 

will include eye protection (e.g., face shield or goggles) and a mask/face covering. Precautions will 

also include gloves and disposable gowns or washable outer layers of clothing.  

Student arrival and dismissal:  Students will begin arriving at school either by bus, by parent 

drop-off, or by driving themselves no earlier than 7:20am.  To avoid a backup, a schedule will be 

http://www.doe.mass.edu/covid19/
http://r20.rs6.net/tn.jsp?f=001aQ_6IB0NNTkdPll1s9RiK2b8r10R6gDdYtdhosSNGEK2bipl27b8OzpYOztJds6-onf-RGituA9YpwJO_SOa4kbNHw1FAaci3fBkFFh_xTD_waVc8n3njCnROSbNvdHHYkhnai_tvJH-__waB_YpXcg_ZkT0ryRUHESJWfCIMJ3TjcUihZj-2V051M9xwsY3K7feqM-zLerWPm8OQEYCJA==&c=e8FNJn_FZDwfVP-3TXcgJaIwpHtzhzyirSAk251f1j3BKyJLNLDsEQ==&ch=pwNo8FKlxwhHtISdNU-k7F_QgUJIkpCdoGkw1QPurdxlEhrdfSf3cQ==
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created that designates who is to be dropped off, the time of drop-off, and the location of drop-off.. 

Students will have a staggered dismissal starting at 2:10pm  in the following order: 1. Seniors who 

drive, 2. Juniors who drive 3) Students loading into a single  bus at a time 4)  Parent pick-up.   

 

Entering and exiting the building for staff and students:   In an effort  to minimize the amount of 

people using the same doors, faculty and staff will enter and exit from the doorways in their 

hallways closest to their first and last classes. The mathematics, physical education , art, music and 

banking classes, and anyone needing to access the elevator, will use the main entrance.  

Students in grades 6 and 7 will enter the building at the side entrance and grade 8 will use the 

middle school entrance.  Humanities will enter and exit through the science wing side doors.  

 

Storing supplies: No lockers will be used. Backpacks will be placed under student desks.  Since 

students will engage one to one with ChromeBooks, they will need less supplies in terms of 

notebooks and texts.  They also have four classes a day so only what is needed for that day should 

be placed in backpacks.  

 

Hallway safety:  Students will walk in hallways in one direction between classes, however, they 

will not need to do so if exiting a classroom during class time to use a restroom. Hallway flow will 

be marked with arrows.  Restroom entrances will be monitored by hall monitors to ensure that 

overcrowding in the restrooms does not occur.  Passing times will be staggered.  

 

Cafeteria: Students will sit two to a table to ensure that students are six feet apart facing the same 

way.  Chairs tables will also be placed in the gymnasium and outside during acceptable weather to 

space students out further.  Two tents will be set up outside for this purpose.  Space will be 

provided for students wishing to take advantage of the school breakfast program.  There will be no 

sharing of food.   

 

Main office and counseling office:  The main office will have a plexiglass shield installed at the 

front desk.  Plexiglass will also be placed at all desks of the counseling staff as well.  Only two people 

will be allowed to enter the offices at one time.  

 

Locker use: Lockers will not be used.  Students will be asked to bring only what they need for the 

day and keep their backpacks with them by their desks to eliminate close contact at lockers.  

 

Access to water:  Water bubblers will not be in use. Two water bottle filling stations will be 

installed for public use.  Students are encouraged to arrive at school with a water bottle that has 

been filled at home. 

 

COVID-19 Related Isolation Space 

In order to minimize transmission of COVID-19, Tahanto will have an isolated space available for 

students displaying COVID-19 symptoms. The space must be separate from the main nurse’s office 

or other space where routine medical care is provided. Tahanto’s nursing suite has separate exam 
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rooms  and  one room with a door will be designated as the isolation room.  A student who shows 

COVID-19 symptoms during the school day will be moved to the specific room pre-designated for 

medical-related isolation until they can be picked up as soon as possible by a family member.  The 

student will be asked to see their doctor to be tested. Staff will call the office, who will contact the 

school nurse by walkie-talkie before sending students to the nursing suite to minimize 

overcrowding in the waiting room.   

Vaccines: All students should be current on all standard vaccinations before they return to in-

person school. In addition, health providers strongly recommend all students and staff get their 

regular flu vaccine.    

Health and safety/PPE supplies: Use of specific PPE supplies may be optional based on type of 

tasks performed (e.g., teachers do not need to wear gloves while teaching but may need to during 

necessary contact with students, such as when providing physical support to students with 

disabilities). Classrooms will be provided with a supply of gloves, hand sanitizer, and disinfectant 

spray and paper towels as well as care packages supplied by the school nurse at the beginning of 

the school year that will contain Band-Aids, tissues, Vaseline, etc. for minor health needs to cut 

down on trips. For non-emergencies, teachers will call down to the office prior to sending students 

to the nurse’s office, with the understanding that the nurse may be busy with a student, requiring 

an additional call. The school nurse will be contacted when staff needs additional supplies.  

Gowns and gloves will be available for staff who need to engage in diapering and toileting 

assistance for students. 

Professional Development 

The Curriculum Director will notify staff  through email that online technology training will be 

made available beginning in early August on the district website and remain there throughout  the 

school year.  The expectation is that all staff will be able to navigate and utilize. Google Classroom, 

Google Suite/tools, Zoom, and/orGoogle Meet.  Additional online training will be provided on 

optional instructional tools. 

 

Professional development will be provided during the extended period of days at the beginning of 

the school year to train staff on safety protocols related to themselves and students, mental health, 

academic concerns, and assessment in addition to the annual training and  tasks.    The school nurse 

will provide training to all staff and students about health, safety, PPE, hand washing, social 

distancing, and masks.  Signage will also be posted throughout the school on these topics.   The 

school nurse will provide training to all staff and students about health, safety, PPE, hand washing, 

social distancing, and masks.  Signage will also be posted throughout the school on these topics.  

 

As an additional consideration, parent training will be made available on the district website for 

Google Classroom and basic navigation of tools for content area access.  
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Mental Health Support 

Universal Screening:    Before school starts, Tahanto will provide to staff and families 

communication about an online social- emotional screener for all students that will be given at the 

beginning of the year, , how it will be used to assist with social/emotional transition, and topics of 

health expectations, bullying, and racial concerns. 

 

Social-Emotional Supports: Within the first 2-3 weeks of in-person classes, the counseling staff 

(adjustment counselor, school psychologist, and both school counselors) will join full class 

meetings with each grade to remind students that they are available for support, encourage 

students to reach out if in need of help, and to let students know that lunch bunch/small group 

counseling settings will be made available remotely.  In addition, topics pertaining to race, bullying, 

and suicide awareness will be included in class discussions. Lessons, discussion, and coping 

strategies/techniques will be shared with parents as well in order to support their child(children) 

and to maintain the lines of communication between school and families. 

 

The school nurse will provide training to all staff and students about health, safety, PPE, hand 
washing, social distancing, and masks.  Signage will also be posted throughout the school on these 
topics.  
 

All staff will be asked to reach out if there are any concerns for behavior, attendance, or work 

completion issues by reporting to administration. 

 

Ongoing support: After the  social-emotional assessment screener data has been collected and 

analyzed, students will be organized into groups of 6-8 students for small group support based on 

personalities, needs, grades, etc. If there is a larger need, a larger group presentation style for 

classroom size groups will be organized and students will meet virtually or in small groups. 

 

Students may  make appointments online to visit the counseling in order  to keep the number of 

students in the office at one time to a minimum.   The counseling office shall have access to all 

cohort groups so that counseling staff knows where students are throughout the day.  Emergency 

check-in students will be called down as needed.     Students requiring self-soothing objects such as 

fidget toys will be asked to provide their own.  The school will request donations of stress balls 

from local businesses to make available to students who do not have them and  to minimize sharing 

supplies.  Counseling staff will provide Tier One implementation of skills and resources during 

classes and in small support groups.  This will allow for greater  “in need” identification of students 

in need of  building strengths such as self-awareness, advocacy and soothing techniques.   

 

Parental support will be provided by the counseling staff in making resources and materials 

available to them.  These materials will provide information about COVID and coping strategies as 

well as health education/awareness information such as how to navigate COVID concerns and 

minimize risks.  It is very important that the school  emphasize parental input of correct contact 

information into PowerSchool at the beginning of the school year to ensure that we are able to 

contact and disseminate information to all families successfully. 
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Distribution of Screener Information 

 

The tentative timeline for providing screening, gathering data and sharing information is as 

follows:   Two weeks prior to the opening of school, a tentative timeline to provide, gather, and 

share information will be communicated. Letters will go out to parents to share information on the 

screeners such as its purpose, how it will better assist and support students, and any ongoing 

needs/concerns. Collected information/data will be used by counseling/guidance/nursing staff to 

provide support for students. Parents may request that their child opt out of this screening, 

however we encourage all students to participate.  

Communication with Stakeholders 

Although school will be conducted in person in the full reentry plan, the schools will address large 

group events and activities such as staff meetings, class meetings, larger extracurricular activities, 

Open House, etc. virtually for safety purposes. All meetings will be scheduled and communicated 

ahead of time so that families and community members are able to make plans to attend. Live class 

and parent meetings will be recorded whenever possible,  posted and archived on the school 

website as a resource for those unable to attend.  

 

 There will be continued weekly communication from the District,  as well as more frequently as 

needed. Weekly communication will be posted and archived on the website each week so that all 

stakeholders can  retrieve past information as needed. 

 

Interpretation for parents who speak English as a second language and/or prefer to receive 

information in their native language is available. Please contact the school if you need translations. 

 

 Teaching & Learning 

 

Students whose parents choose not to return them to in-person learning may opt to utilize a remote 

learning platform  provided by the MA Department of Elementary and Secondary Education or 

similar platform provided by the District. 

 

 Student Cohorts:  Where possible, students will be grouped into cohorts to limit exposure to 

others.  This will be accomplished in the middle school by placing students in cohorts according to 

their math placement.  Due to the nature of our small, grade 6-12 school schedule, cohorts may not 

be feasible in the high school; however, large spaces such as the auditorium, cafeteria, gymnasium, 

and the multi-purpose room may be utilized for larger classes to allow for adequate space between 

students.  
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Student assessment: The DDM (District Determined Measures) format will be utilized to assess 

students to help inform instruction. Teachers in all core subject areas will provide DDMs in order to 

determine gaps in curriculum content and individual student knowledge. Departments will ensure 

that these DDMs are vertically aligned, with focus on power standards from the end of the 2019-

2020 school year. Emphasis will be placed on ELA and mathematics.  These assessment scores will 

not be incorporated into a student's average.  DDM assessments are to be completed and analyzed 

by September 18th.  

 

Preschool Students 

Preschool programs for both Special education students and typical peers,  will operate in- person, 

regardless of the model the rest of the school is following, whenever possible. The preschool will be 

closed when the building is closed following a confirmed case of COVID-19 for in depth cleaning. It 

is at the parents discretion whether or not to send their child if school is closed due to COVID-

related issues.  

 

All staff are  required to be in the building regardless of the model being maintained.  The 

expectation is in the event of a confirmed case of COVID-19, the building will be  closed and the 

teachers remain out of the building until a thorough cleaning of the building occurs.  At such times, 

the teachers will work remotely with students.  At  no time will any staff or student be required to 

be in the building if it is unsafe to return. 

 

Tahanto Schedule:  

The following schedule is for in person, remote learning, and hybrid learning. This schedule will 

also be least disruptive when reverting to an in-person standard rotating schedule. Weeks will 

alternate between Green weeks and White weeks to allow for alternating Friday schedules. 

  

 

Time Monday 
 
(Odd) 
 

Tuesday 
 
(Odd) 
 

Wednesday 
 
Asynchronous 
learning) 
 
 

Thursday 
 
(Even) 
 

Friday 
 
(Even) 

7:35-9:05 1 
 

5 1-Green 
5-White 

1 5 

9:05-10:35 2 6 2-Green 
6-White 

2 6 

10:35-12:35 3 7 3-Green 
7-White 

3 7 

12:33-2:15 4 Support 
ELA/Math 

4-Green 
Support-White 

4 Support 
ELA/Math 
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For consistency and ease of use for staff, students, and their families, staff and students in grades 

PreK-12 will utilize Google Classroom for the repository of all technology tools, platforms, etc.       

Administrator expectation will be that all staff use Google Classroom for this purpose.  Any 

additional learning tools provided to students will be at the teacher’s discretion, and the links 

should appear within Google Classroom. Tools used with teacher discretion will not be funded by 

the district. 

 

All staff will utilize GOOGLE MEET and/or Zoom to meet with parents and other staff virtually.  Staff 

will no longer utilize Zoom to communicate and or provide instruction to students. All staff will be 

offered and provided with asynchronous training in Google Classroom and Google Suite beginning 

August 3, 2020 with continued availability throughout the year.  Any teacher who chooses not to 

participate in Google Classroom and Google Suite training during August must avail themselves of 

the training at the beginning of the school year. 

 

Grading 

Regular grading practices will be used regardless of the mode of instruction. Also recommended is 

the following regarding assignments during the 2020-2021 school year: 

  

Grade 6: If a lesson/assignment is missed, the student can make this assignment up by the end of 

the term without penalty.  

 

Grade 7: If a lesson/assignment is missed, the student can make this assignment within 3 weeks for 

credit without penalty.  

 

Grade 8: If a lesson/assignment is missed, the student can make this assignment up within 2 weeks 

for credit without penalty.  

 

Grades 9-12: If a lesson/assignment is missed, the student can make this assignment up within 1 

week for credit without penalty.  

 

An Attendance Google Doc sign-in will be created for students who chose to learn remotely every 

morning.  A schedule will be available for all remote learning students who need to pick up needed 

materials.  

 

Tahanto will develop clear written expectations for teachers, staff, students, and parents regarding 

all aspects of remote learning. This includes a teacher’s response time for remote learning 

questions and concerns regardless of which mode of instruction we are in.  

 

Clear attendance guidelines for students and parents during the 2020/2021 school year will be 

created and current attendance policies need to be amended for the 2020-2021 school year.  During 
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the 2020-2021-year students will not be penalized with Saturday school and/or loss of credit for 

attendance reasons for this for students in grades 9-12.  

 

There will be Implementation of peer buddies for remote learners, as well as a school-wide remote 

learning coach/ coordinator.  

 

Professional Development Training  
 
Tier 1: (Mandatory) 
 

● Google Classroom including: 
4. Google Meet 
5. Google Suite 
6.  Zoom (for meetings between staff and with parents) 

 
Additional Considerations: 
 
 Parent training will be made available on the district website for Google Classroom and basic 
navigation of tools for content area access. A  training night for parents on google classroom will be 
planned, andan Additional Tech Night training for PowerSchool, etc 
 

Personnel and Staffing 

All staff are  required to be in the building regardless of the model being maintained.  The 

expectation is in the event of a confirmed case of COVID-19, the building will be  closed and the 

teachers remain out of the building until a thorough cleaning of the building occurs.  At such times, 

the teachers will work remotely with students.  At  no time will any staff or student be required to 

be in the building if it is unsafe to return. 

 

 

Staff: See flow chart located in Appendix F for leave requests in the time of COVID -19. 

 

Staff and Students: Each school nurse will identify students/ staff who may be at high risk and 

have individual conversations with parents or staff. They will also identify support for high-risk and 

medically fragile students. Principals will begin talking with staff about returning to work and 

encourage them to contact the principals if they are vulnerable and may not be able to return.  
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Plan 2: In-Person Learning with New Safety Requirements:  

Berlin Memorial School and Boylston Elementary School 

Health and Safety Precautions 

1. Training 
a. All staff will be trained in safety protocols prior to students returning to in-person 

learning. A PowerPoint has been developed and each nurse will meet with staff at 
the beginning of the year for in-person training.  

b. Nursing staff will develop hygiene training for students which will be taught to staff  
during Professional Development training and students on the first day of school. 

c. Acquire and post required signage for safe social distancing in each building. (See 
Appendix D for additional information.)  
 

2. Area to isolate symptomatic students while awaiting parent pick-up: 
a. BES - science lab, parent pick up at the back door,  

b. BMS - office next to Principal. 

 

3. Medical and other supplies needed:  

a. PPE purchases made throughout the summer include gloves for cleaning, disposable 

masks for students and staff in case they forget their mask; gowns and face shields for 

staff who need to be in closer proximity to students, eye protection, and k95 masks for 

nurses.  

b. Plexiglass dividers will be purchased for high traffic areas such as the main office at BMS 

and cafeterias; appropriate distancing will be provided at BES for the main office. 

 

4. Masks/face coverings 
a. Although students are expected to have their own masks, an extra supply will be kept at 

the school for those students who forget, lose, or otherwise compromise their masks.  

b. ALL students, including preschool students,  staff, and visitors to the building will be 

expected to wear masks that cover their nose and mouth throughout the school 

day.  Face shields alone are not sufficient; a face mask must be worn with it. Although 

students are expected to have their own masks, an extra supply will be kept at the 

school for those students who forget, lose, or otherwise compromise their masks. 

Exceptions to mask/face covering requirements must be made for those for whom 

it is not possible due to medical conditions, disability impact, or other health or safety 

factors. 

c. Visitors will be allowed only at the front of the building unless special arrangements 
have been made in advance. All persons ringing into the office will be asked if they have 
an appointment before being allowed entrance into the building.  

d. Mask breaks will occur throughout the day.  Breaks will occur when students can be six 
feet apart and ideally outside or at least with the windows open. 

e. Masks/face coverings are required to be worn by everyone on the bus during school bus 
transportation.  

https://www.cdc.gov/coronavirus/2019-ncov/communication/print-resources.html?Sort=Date%3A%3Adesc
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f. Transparent “smile” masks for working with special education students and other 
students who may require more visual cues, will be available for Special Education staff 
and early childhood staff as needed. 
 

5. Handwashing and hand sanitizing 
While handwashing with soap and water is the best option, alcohol-based hand sanitizer (at 
least 60 percent ethanol or at least 70 percent isopropanol) may be utilized when hand 
washing is not feasible.  

a. Hand Washing - When hand washing, individuals should use soap and water to 
wash all surfaces of their hands for at least 20 seconds, wait for visible lather, 
rinse thoroughly, and dry with an individual disposable towel. 

b. Hand sanitizing -  If handwashing is not feasible, hand sanitizer with at least 60 
percent ethanol or at least 70 percent isopropyl content can be used. Hand 
sanitizer should be applied to all surfaces of the hands and in sufficient quantity 
that it takes 20 seconds of rubbing hands together for the sanitizer to dry. Hand 
sanitizer should be placed at key locations (e.g., building entrances, cafeteria, 
classrooms, outside bathrooms).  

c. Students and staff will hand wash at the following times: 
● upon arrival to school 
● before and after eating, 
● before putting on and taking off masks 
● when hands become soiled  
● before dismissal.   

 

6. Cleaning/Hygiene 
a. Constant cleaning and regular sanitization of high touch areas throughout the 

day, such as workstations, equipment, screens, doorknobs, classroom sinks, 
restrooms will be performed by the custodial staff. A checklist will be provided 
to custodians to ensure completion. 

b. Assign bathrooms to specific grades or adult supervision to minimize contact 
between groups 

c. Keep hallway doors open to minimize touching 
d. Bathroom sinks- shut down every other one if not 6’ apart 
e. Water bubblers will be closed.  Bottle filling stations will be used instead 
f. Nightly spraying/disinfecting of all surfaces. 

 
 

7. Arrival/Departure 
The elementary school day for students will begin at 8:30am with arrival time 

beginning at 8:25am.   Dismissal will begin at 2:40pm to be completed by 

3:10pm.  

a. Buildings will publicize specific procedures for drop off and pick up with minimal 
movement through the building.  

b. Screening before leaving home:  Checking for symptoms each morning by 
families and caregivers is critical and will serve as the primary screening 
mechanism for COVID-19 symptoms.  See Appendix E for further information.  

 
c. Arrival/departure by bus - 
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● Masks are required to ride the bus; parents are required to provide a mask 
for each child.  Children cannot ride the bus without a mask. 

● Seating will be assigned to minimize pass-by walking exposure 
● Buses to be unloaded/loaded one at a time to maximize social distancing. 

Each building will need to develop a plan to support social distancing for 
arriving/departing students. Plan for adult supervision as needed. 

d. Arrival/departure by car -  

● Each building will develop a plan to support social distancing for 
arriving/departing students and plan for adult supervision as needed 

8. Breakfast 
Students in need of breakfast will access it in a designated location each day. 

 

9. Lunch 

a. All students will be provided with a 30-minute lunch to be scheduled by building. This 

may take place outside of the cafeteria to ensure distancing while masks are removed.  

b. Lunch will be served in building determined locations to ensure social distancing of a 

minimum of six feet. 

● Time to wash hands before and after lunch will be provided. 

● Time to clean surfaces before and after lunch will be provided. 

 
10.  Recess and Mask Breaks 

a. Establish opportunities for “social distanced” free times (recess and breaks). 
   https://www.asphaltgreen.org/blog/rep-it-out-games-for-social-distancing  

b. Establish a “mask break” protocol and provide mask free time each day. 
 
 

 
11. Staff and Students 
a. Each school nurse will identify students or staff who may be at high risk and have individual 

conversations with parents or staff. Identify support for high-risk students, medically 
fragile. 

b. Principals will begin talking with staff about returning to work and encourage them to 
contact the principals if they are vulnerable and may not be able to return.  

1. Provide and regularly reinforce clear directions to students/parents and 
staff on when to stay home. 

c.  Travel/Quarantine: In accordance with current MA travel restrictions, any students or 
staff members traveling must self-quarantine for 14 days following any out of state travel 
OR can be tested and return sooner if the results are negative.  More information can be 
found on Mass.gov. 

 

12. Before/Afterschool Programming - As of this publication, state guidance has not been 
provided.  We encourage parents to seek alternative solutions to before and after school care. 

Mental Health and Trauma Support 

1. Student screening and tiered supports: 
a. Train staff on warning signs for Trauma (See PD section)  

https://www.asphaltgreen.org/blog/rep-it-out-games-for-social-distancing
http://r20.rs6.net/tn.jsp?f=001aQ_6IB0NNTkdPll1s9RiK2b8r10R6gDdYtdhosSNGEK2bipl27b8OzpYOztJds6-onf-RGituA9YpwJO_SOa4kbNHw1FAaci3fBkFFh_xTD_waVc8n3njCnROSbNvdHHYkhnai_tvJH-__waB_YpXcg_ZkT0ryRUHESJWfCIMJ3TjcUihZj-2V051M9xwsY3K7feqM-zLerWPm8OQEYCJA==&c=e8FNJn_FZDwfVP-3TXcgJaIwpHtzhzyirSAk251f1j3BKyJLNLDsEQ==&ch=pwNo8FKlxwhHtISdNU-k7F_QgUJIkpCdoGkw1QPurdxlEhrdfSf3cQ==
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b. Implement universal mental health screener for all students. Parents may request that 
their child opt out of this screening, however we encourage all students to participate. 

c. Mask desensitization training for students who require it 
d. Gentle reentry activities to reacclimate to people and places  
e. The district will promote healthy hygiene practices such as hand washing, masks, social 

distancing so staff, students, and parents feel safe returning  
f. Tier 1 - Whole School 

i. Caring School Community meetings using new lessons which will address 
reentry-k-5, and will be used in classrooms at the beginning of the year 

ii. Videos to show students what it will look like. (See Appendix A)  
iii. Resources (See Appendix B)   

g. Tier 2 - Small Groups 
i. Provide virtual/out-door formats for “Lunch Bunch” type activities 

h. Tier 3 - School Psychologist/BCBA will work with student-specific needs 

 

Personnel and Staffing 

All staff are  required to be in the building regardless of the model being maintained.  The 

expectation is in the event of a confirmed case of COVID-19, the building will be  closed and the 

teachers remain out of the building until a thorough cleaning of the building occurs.  At such times, 

the teachers will work remotely with students.  At  no time will any staff or student be required to 

be in the building if it is unsafe to return. 

 

See appendix E -Flow chart for leave requests in the time of COVID -19.  

 Teaching & Learning  

Classroom: 

1. Classrooms will be configured with desks facing forward no less than 3 feet apart.  

2. Determining current academic levels: 
a. Math K-5: Utilize Envision end-of-year assessments from the previous grade. 
b. ELA K-2 - BAS quick start 
c. ELA K-2 - Benchmark assessments 
d. ELA 3-5 - Freckle assessment 
e. ELA 3-5 - Benchmark assessments for students of concern 
f. All grades - Aimsweb assessments toward the end of September. 
g. K-5 annual benchmark assessments 

3.  Intervention and Support (Special Education, ELL, and Tier 2 and 3 RTI instruction): 
h. When possible, interventions will take place in the classroom.  
i. Social distancing must be enforced 
j. Seating arrangements should be made so students requiring support are near each 

other and allows space for the additional staff 
k. Support staff schedules must take this into account every effort should be made to 

have no more than one additional staff member at a time 
l. When these conditions cannot be met, some students will be serviced virtually 

inside the classroom to minimize movement throughout the building.  

https://drive.google.com/file/d/1NuilNfOoS5OmN7owuhRtajVRU4prJu6f/view?usp=sharing


 

37 
 

m. When the above conditions are not possible, students may be taken into the 
interventionist’s space.  

n. Students from different cohorts/classes cannot be commingled.  
o. Social distancing must be implemented in this setting.  
p. Staff will notify custodians between sessions to ensure that the room is thoroughly 

cleaned/disinfected. 
q. Translation services for ELL families and students will be available and provided as 

needed. 
r. Preschool programs for both Special education students and typical peers,  will 

operate in- person, regardless of the model the rest of the school is following, 

whenever possible. The preschool will be closed when the building is closed 

following a confirmed case of COVID-19 for in depth cleaning. It is at the parents 

discretion whether or not to send their child if school is closed due to COVID-related 

issues.  

 
4. Remediation/Grade-level Teaching 

s. 2020-21 tutors will spend the first 6 weeks addressing the “Essential standards” 
that students were working on in the spring.   

t. 2020-21 teachers will launch into grade-level content right from the start, rather 
than repeating material from the previous grade; missing knowledge and skills 
would then be assessed and backfilled in context. 

u. Begin to look at “Power standards” so that we are prepared in case of a break in full 
return.  

5. Technology 
v. A Universal platform will  be adopted for parent and staff ease (Google Classroom, 

also listed in PD section) This platform will be utilized in all scenarios in order to 
maintain fluidity between them. 

6. Opt-out 
w. Students who opt not to return to in-school learning will be provided with access to 

the MA Department of Education  remote learning platform or a similar platform  
provided by the District. 

 

Professional Development 

1. Staff Start of Year 
a. Mandatory safety training and PPE training for all staff  
b. Vertical teaming- A written curriculum coverage document was developed in the 

spring of  2020 by each  grade level, and will be shared with the  next grade level 
c. Review Caring School Community cards with staff so that they know what to expect 

and can utilize with students at each grade level 
2. Training for substitute teachers 

a. In order to be prepared for increased use of substitute teachers, these individuals 
will need to be trained in all safety protocols.  Substitute handbooks to be updated 
and distributed prior to the start of the new school year. 

b. Training on Envision 2020 (mathematics) 
c. All annual training requirements 
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3. Technology Training: 
a. Google Classroom including: 
b. Google Suite 
c. On-line meeting platform (ie Zoom) 
d. Freckle 
e. Mandatory: ALL specialists, Special Educators, paraprofessionals, and tutors will be 

given access to the Google Classroom(s) of the teacher(s) who have students they 
are currently servicing. 

4. Grade level meetings: For planning purposes  
5. Parent Training on student technology will be made available on the district website for 

Google Classroom and basic navigation of tools for content area access 
6. Trauma-informed Teaching: 

a. This includes learning about the impact and signs of trauma, working to develop 
trusting relationships with students, and creating safe classroom environments to 
support students exposed to trauma. Training for all staff on cleaning protocols:  

b. Training for all  staff on-site prior to providing cleaning tasks. Training should 
include when to use PPE, what PPE is necessary, how to properly don (put on), use, 
and doff (take off) PPE, and how to properly dispose of PPEs. 

Communication with Stakeholders 

1. Stakeholder specific meetings 
a. Meetings have taken place with the following groups: 

i. Nurses 
ii. Grade level teams 

iii. building/maintenance 
iv. Parents 
v. Foodservice 

2. Community Outreach: 
a. The parent subcommittee developed and shared a survey with the parent 

communities in both towns in anticipation of utilizing the feedback data to inform 
the Re-Entry Plan.  The results were analyzed and discussed within the 
subcommittee on Wednesday, August 22nd with recommendations made to the 
larger committee. 

b. Communication with the BOH(Boylston), Building inspector upon completion of the 
plan. 

c. The police and fire departments will meet with administrators at the annual 
summer safety meeting. 

Personnel and Staffing 

All staff are  required to be in the building regardless of the model being maintained.  The 

expectation is in the event of a confirmed case of COVID-19, the building will be  closed and the 

teachers remain out of the building until a thorough cleaning of the building occurs.  At such times, 

the teachers will work remotely with students.  

 

See Flow chart for leave requests in the time of COVID -19, (Appendix E) 
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1. Staff return to work concerns: 

a. Identify staff concerns about returning through conversations with individual staff 
members. 

b.  Educate staff on staying home if sick - fever, cough, and shortness of breath. 
https://www.cdc.gov/coronavirus/2019-ncov/if-you-are-sick/steps-when-sick.html 

c. Seek feedback from the BBEA regarding staff concerns about returning. 

 

Plan 3:    Remote Learning Plan 

Tahanto Regional Middle/High School 

 
The following plan outlines Remote Learning should the need arise to return to this model in the 
fall. 

Health and Safety Precautions 

Anyone, including staff, administrators, parents, vendors, service providers,  entering the building 

must wear a mask and remain between 3-6 feet from others.  Pre-arranged appointments must be 

made with the main office by  anyone outside of the school staff.  Visitors will ring into the office 

outside the main doors and be asked if they have a scheduled appointment before entering the 

building.  These individuals will not be allowed to enter the building if they have been recently 

exposed to COVID or display any COVID symptoms.  A plexiglass partition will be erected in the 

main office to separate office staff from those entering the building.  Visitors will ring into the office 

outside the main doors and be asked if they have a scheduled appointment before entering the 

building.   

 
Students and/or parents and teachers who need to pick up equipment  for the remote portion of 
hybrid learning will make arrangements with the office ahead of time so that materials are easily 
accessible.  
 

 

Student Transfers:  When a student transfers in from another school, they will need to self-
quarantine for 14 days between registering and starting in-person instruction.  This applies to high 
needs students who may have in person services, even if most students are on a remote plan. 
Remote work will be provided during the time they are quarantined.. 
 

Main Office and Counseling Office:  The main office will have a plexiglass shield installed at the 
front desk.  Plexiglass will also be placed at all desks of counseling staff as well for instances when 
staff are in the building for the purposes of educating and providing services to special education 

https://www.cdc.gov/coronavirus/2019-ncov/if-you-are-sick/steps-when-sick.html
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students who are able to attend school during a period of remote learning. Any students entering 
the building for services must wear masks unless they have medical conditions that interfere with 
mask wearing and for preschool students although mask wearing is encouraged for all.    

COVID-19 related isolation space: 

In order to minimize transmission of COVID-19, Tahanto will have an isolated space available 
for students with significant special needs and other high needs category students that may 
attend school during remote learning and that are displaying COVID-19 symptoms. The space 
must be separate from the main nurse’s office or other space where routine medical care is 
provided. Tahanto’s nursing suite has separate exam rooms so one room with a door will be 
designated the isolation room.  A student who shows COVID-19 symptoms during the school 
day will be moved to the specific room pre-designated for medical-related isolation until they 
can be picked up as soon as possible by a family member and asked to see their doctor to be 
tested.  

Professional Development 

For consistency and ease of use for staff, students, and their families, staff and students in grades 
PreK-12 will utilize Google Classroom for the repository of all technology tools, platforms, etc.  The 
expectation will be that all staff use Google Classroom for this purpose.  Any additional learning 
tools provided to students will be at the teacher’s discretion, and the links should appear within 
Google Classroom. Tools used with teacher discretion will not be funded by the district. 
 
All Tahanto staff will utilize Google Meet and/or Zoom to meet with others virtually.  Staff will no 
longer utilize Zoom to communicate and or provide instruction to students. All staff will be offered 
and provided with asynchronous training in Google Classroom and Google Suite beginning August 
3, 2020 with continued availability throughout the year.  Any teacher who chooses not to 
participate in Google Classroom and Google Suite training during August must avail themselves of 
the training at the beginning of the school year. 
 
There will be professional development given for an extended period of days at the beginning of the 
school year to train staff on safety protocols,  mental health and wellness, as well as annual training 
that occurs at the beginning of the school year.  All specialists, Special Educators, paraprofessionals, 
and tutors will receive additional training in navigation tools available in Google Classroom that 
will enable them to post to specific students while turning off whole class responses. It will be 
mandatory that all specialists, Special Educators, paraprofessionals and tutors will be given access 
to the Google Classroom(s) of the teacher(s) who have students they are currently servicing, as that 
will be the primary point of contact for parents.  
 
The Curriculum Director will email staff regarding technology training by the week of August 3rd.   
The webmaster is setting up the training on mandatory technology i.e. Google Classroom, Google 
Suite/tools, Zoom as well as optional tools. 
 

Additional Considerations: 
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● Parent training will be made available on the district website for Google Classroom and 
basic navigation of tools for content area access.  The district will plan parent training 
sessions utilizing both an asynchronous and synchronous model.    

   
● Google Classroom training will be mandatory for all students with a practice assignment to 

respond to on the Classroom platform. 
 

● Professional Development will be available for training online for staff on social-emotional 
learning and signs of trauma in the classroom. 

Mental Health  

 Universal Screening:    Prior to the start of school, the District will provide communication to 
parents and staff on the administration of a Social-Emotional screener for all students, how it will 
be used to assist with social/emotional transition, and topics of health expectations, bullying, and 
racial concerns. Parents may request that their child opt out of this screening, however we 
encourage all students to participate.  
 
 Ongoing support: After the screener data has been collected and analyzed, students will be 
organized into small groups of 6-8 students for small group support based on personalities, needs, 
grades, etc. If there is a larger need, a larger group presentation style for classroom size groups will 
be organized and students will meet virtually. 
 
Social Emotional Supports: Within the first 2-3 weeks of remote classes, the counseling staff 
(Adjustment Counselor, School Psychologist, and both School Counselors) will join full class 
meetings with each grade to remind students that they are available for support, encourage 
students to reach out if in need of help, and let students know we will do lunch bunch/small group 
counseling settings remotely.  In addition, topics pertaining to race, bullying, and suicide awareness 
will be included in class discussions. Lessons, discussion and coping strategies/techniques will be 
shared with parents as well in order to guide and assist them in supporting their children. 
 
 

Communication with Stakeholders 

● Every  effort will be made to provide all stakeholders with communication that is efficient, 
effective, timely and meaningful. The school student information system,, PowerSchool, will 
have contact information updated with as much contact information as possible contained 
within the system. 

  
●  A virtual Tech Night will be held at the very beginning of Remote Learning so that students 

and parents can learn how to navigate and utilize the technology effectively.  This would 
include navigating  our website, PowerSchool, Google Classroom, and Google Meet/Zoom. 

  
● There will be continued weekly communication from the district. All communication will be 

posted and archived on the website each week so that all stakeholders can go back to 
retrieve or double check information should they need to.  
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●  Monthly virtual student class meetings with the Principal, Assistant Principal, and class 
advisor/team leader will take place for each grade.  Meeting dates will be scheduled ahead 
of time and communicated to all staff, parents, and students for planning purposes and to 
demonstrate solidarity between the stakeholders.  Every other month,  virtual meetings for 
parents of each grade/class will take place with Principal, Assistant Principal, Class 
advisor/Team leader.  Dates will be scheduled in advance and communicated in a timely 
manner prior to the meeting.  Faculty meetings, department meetings, team leader 
meetings, and school advisory meetings will continue to be held virtually on a monthly 
basis. 

 
●  A Virtual Open House will be held in place of the already scheduled in person night event 

during the first week of October.  
 

●  Regular communication from the Counseling Department to families will take place 
monthly.  

 
● Staff members will be assigned a group of students to which they will serve as liaisons on a 

regular basis to keep communication open between teachers, counseling staff, 
administration, students, and parents throughout the Remote Learning time.  

 
● Tahanto will provide interpretation for parents who speak English as a Second Language 

and/or prefer to receive information in their native language.  
 

● Opportunities for keeping ties with the community will be emphasized by inviting students 
and families into such activities as streamed morning announcements,  birthday 
announcements, and any virtual school events.  

 Teaching &  Learning  

 In terms of assessment, it has been determined that a District Determined Measure format would 
be best utilized to assess students to help inform instruction. Teachers in all core subject areas will 
provide DDMs in order to determine gaps in curriculum content and individual student knowledge. 
Departments will ensure that these DDMs are vertically aligned, with focus on power standards 
from the end of the 2019-2020 school year. Emphasis will be placed on ELA and Mathematics.  
These assessment scores will not be incorporated into a student's average.  
 
Remote Learning Expectations - When students are not in school, meeting face to face with their 
teachers, they will participate in Remote Learning time.  Remote Learning time is expected to be 
highly engaging, rigorous, and reflective of thoughtful and comprehensive planning by the teaching 
staff.  To that end, there is a requirement for each teacher to provide weekly remote learning lesson 
plans to the building principal.  The format of these lesson plans will be decided in conjunction with 
the building principal.  
 
Please note:  Students who have registered for the remote learning platform available through 
DESE will not be able to access remote learning through the District until such time that the student  
has completed a semester (or trimester at elementary level) of work within the platform.    
 
Preschool: 
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Preschool programs for both Special Education students and typical peers  will operate in-person 
whenever possible, regardless of the model the rest of the school is following, when it is deemed 
safe to be in the building.  The district will prioritize students  with "high needs" in their IEP and 
that meet the criteria listed in the Special Education section of this document.  The preschool will be 
closed when the building is closed following a confirmed case of COVID-19 for in-depth cleaning.  
 
 
Schedule: The following schedule is for in person, remote learning, and hybrid learning. This 
schedule will also be least disruptive when reverting to an in-person standard rotating schedule. 
Weeks will alternate between Green weeks and White weeks to allow for alternating Friday 
schedules. 

  
 

Time Monday 

 
Cohort A 
 

Tuesday 
 
Cohort A 
 

Wednesday 
(Asynchronous) 

 

Thursday 
 
Cohort B 
 

Friday 
 
Cohort B 
 

7:35-9:05 1 
 

5 Remote cohort 
A/B/ Staff 
administrative  

1 5 

9:05-10:35 2 6 Remote cohort 
A/B/ Staff 
administrative  

2 6 

10:35-
12:35 

3 7 Remote cohort 
A/B/ Staff 
administrative  

3 7 

12:33-2:15 4 Support 
ELA/Math 

Remote cohort 
A/B/ Staff 
administrative  

4 Support 
ELA/Math 

 
 

All remote learning classes will begin with a face to face meeting between teacher and student for 
the purpose of taking attendance and instructing students.  
 
The middle/high school will use Google as its sole platform for remote learning. This includes the 
use of Google meet. Faculty, staff, students and parents will receive training and online video 
support.  
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 Grading: Regular grading practices regardless of mode of instruction will be utilized with the 
exception of the following:   
  
Grade 6: If a lesson/assignment is missed, the student can make the missed assignment up by the 
end of the term without penalty.  
 
Grade 7: If a lesson/assignment is missed the student can make the missed assignment up within 3 
weeks for credit  without penalty.  
 
Grade 8: If a lesson/assignment is missed the student can make the missed assignment up within 2 
weeks for credit without penalty.  
 
Grades 9-12: If a lesson/assignment is missed the student can make the missed assignment up 
within 1 week for credit without penalty.  
 

Other considerations: 
  
A schedule will be set up for students to pick up needed supplies such as chromebooks, textbooks, 
materials, etc. once Remote Learning is established. Virtual teacher and student meetings will take 
place to share information regarding Remote Learning protocols. Expectations will be clearly 
written and communicated with teachers, students, and parents for all aspects of remote learning.  
Once Remote learning begins, A Google Doc will be used as a tool for students to sign in every 
morning to monitor attendance.  
 

Personnel and Staffing 

All staff are  required to be in the building regardless of the model being maintained.  The 

expectation is in the event of a confirmed case of COVID-19, the building will be  closed and the 

teachers remain out of the building until a thorough cleaning of the building occurs.  At such times, 

the teachers will work remotely with students.  

 

See Flow chart for leave requests in the time of COVID -19, appendix E 
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Plan 3:    Remote Learning Plan 

Berlin Memorial School  and Boylston Elementary 

School 

Health and Safety Precautions: 

Pre-Arranged Appointments 

Anyone, including staff, administrators, parents, vendors, service providers,  entering the building 

must wear a mask and remain 6 feet from others.  Pre-arranged appointments must be made with 

the main office by  anyone outside of the school staff.  Visitors will ring into the office outside the 

main doors and be asked if they have a scheduled appointment before entering the building.  These 

individuals will not be allowed to enter the building if they have been recently exposed to COVID or 

display any COVID symptoms.  A plexiglass partition will be erected in the main office to separate 

office staff from those entering the building.  Visitors will ring into the office outside the main doors 

an be asked if they have a scheduled appointment before entering the building. 

 

Students and/or parents and teachers who need to pick up equipment for the remote portion of 

hybrid learning wil make arrangements with the office ahead of time so that materials are easily 

accessible.   

 

1. Access to the buildings during Remote Learning period: 
a. Develop a coordinated schedule for staff to secure needed materials from buildings 

2. Staff and Students: 
a. Each school psychologist will identify students who may be at higher risk as a result 

of isolation related to remote learning and have individual conversations with 
parents to offer support 

b. Each school principal will identify staff who may be at higher risk as a result of 
isolation related to remote learning and have individual conversations with those 
individuals to offer support.  

Mental Health and Trauma Support 

Universal Screening:    Prior to the start of school, the District will provide communication to 
parents and staff on the administration of a Social-Emotional screener for all students, how it will 
be used to assist with social/emotional transition, and topics of health expectations, bullying, and 
racial concerns. Parents may request that their child opt out of this screening, however we 
encourage all students to participate.  
 
 Ongoing support: After the screener data has been collected and analyzed, students will be 
organized into small groups for support based on personalities, needs, grades, etc. If there is a 
larger need, a larger group presentation style for classroom size groups will be organized and 
students will meet virtually. 



 

46 
 

 

1. Tier 1 
a. Student screening and tiered supports 

i. Train staff on warning signs for Trauma (See PD)  
ii. Implement universal mental health screener. Parents may request that their 

child opt out of this screening, however we encourage all students to 
participate.  

iii. Caring School Communities for Tier 1 support using newly released lessons 
addressing reentry for Grades K-5. These lessons can be offered virtually if 
needed. 

b. Continued Remote Learning 
i. Information regarding abuse and neglect (51A)  

ii. Expectations re: mandated reporting continue to be in place 
iii. Engagement tracking will be maintained and reviewed to look for signs that 

something may  be wrong 
iv. Caring School Communities lessons will be used during virtual meetings  

c. Other activities to include: 
i. Use of  screener data as part of  the referral process 

ii. Social stories and assignments/journals and outreach activities  
iii. Socialized/norming of virtual activities  

2. Tier 2  
a. Small groups (may be virtual if movement and groupings are restricted) 

3. Tier 3  
a. School Psychologist/BCBA will work with individual students on student specific 

needs 

Teaching, and Learning 

 
1. Determining current academic levels 

a. Evaluate students’ current academic levels (Fall)  
i. Math K-5: Envision end of previous year assessments  

ii. ELA K-5- Freckle assessment and online learning  
2. Student/Teacher contact expectations 

a. 2020-21 teachers will launch into grade-level content right from the start, rather 
than repeating material from the previous grade; missing knowledge and skills 
would then be assessed and backfilled in context remotely 

b. There will be a minimum of 4 asynchronous learning opportunities for students 
weekly in both ELA and Math in grades K through 5. This can be teacher-created, 
part of curriculum or supplemented through teacher exploration. 

c. Five synchronous (live) instruction focuses on review and extension of 
asynchronously introduced topics, assessment of learning, and at least once each 
week for community-building/maintenance.  

d. There will be live interaction with a teacher for each student every day. The length 
will vary on topic/grade level. Additionally, this will include the whole group, small 
group and 1:1 interactions. 

e. Teachers will be expected to teach all standards and assess students' mastery of 
each. For remote learning the committee recommends using some 
“live”/synchronous time as well as the use of PearDeck and Flipgrid to ensure the 

https://www.mass.gov/doc/dcf-tip-sheet-for-educators/download
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student response is their own. This will require some adjusting to the amount of 
questions required and focus on key components. Small groups and 
paraprofessionals in breakout sessions can also be leveraged to support 
instruction.  

f. Standards - Even in remote setting, , teachers and students will follow the District 
determined scope and sequence of instruction  found on Atlas Rubicon 

g. Schedule - Teachers will work seven hours each day, providing instruction and 
preparing materials. 

h. Specials will be included in classroom Google classes and have an expectation for 
synchronous and asynchronous content weekly for each class at each grade level  

i. Attendance will be taken on Google sheet for every synchronous event  
j. Chromebooks and wifi hotspots will be available upon request.  
k. Families will be surveyed on technology needs so that  the district is equipped to 

meet those reported needs.  
l. Translation services will be provided as needed. 
m. Preschool programs for both Special education students and typical peers,  will 

operate in- person, regardless of the model the rest of the school is following, 

whenever possible. The preschool will be closed when the building is closed 

following a confirmed case of COVID-19 for in depth cleaning. It is at the parents 

discretion whether or not to send their child if school is closed due to COVID-related 

issues.  

n. The preschool will be closed when the building is closed following a confirmed case 

of COVID-19 for in-depth cleaning. Preschool programs for both Special Education 

students and typical peers,  will operate in-person whenever possible, regardless of 

the model the rest of the school is following, when it is deemed safe to be in the 

building.  The district will prioritize students  with "high needs" in their IEP and 

that meet the criteria listed in the Special Education section of this document. 

o. All staff are  required to be in the building regardless of the model being maintained.  

The expectation is in the event of a confirmed case of COVID-19, the building will be  

closed and the teachers remain out of the building until a thorough cleaning of the 

building occurs.  At such times, the teachers will work remotely with students.  At  

no time will any staff or student be required to be in the building if it is unsafe to 

return. 

 

 

Professional Development 

For consistency and ease of use for staff, students, and their families, staff and students in grades 
PreK-12 will utilize Google Classroom for the repository of all technology tools, platforms, etc.  The 
expectation will be that all staff use Google Classroom for this purpose.  Any additional learning 
tools provided to students will be at the teacher’s discretion, and the links should appear within 
Google Classroom. Tools used with teacher discretion will not be funded by the district. 
 
All staff will be offered and provided with asynchronous training in Google Classroom and Google 
Suite by the week August 3, 2020 with continued availability throughout the year.  Any teacher who 
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chooses not to participate in Google Classroom and Google Suite training during August must avail 
themselves of the training at the beginning of the school year. 
 
There will be professional development given for an extended period of days at the beginning of the 
school year to train staff on safety protocols,  mental health and wellness, as well as annual training 
that occurs at the beginning of the school year.  All specialists, Special Educators, paraprofessionals, 
and tutors will receive additional training in navigation tools available in Google Classroom that 
will enable them to post to specific students while turning off whole class responses. It will be 
mandatory that all specialists, Special Educators, paraprofessionals and tutors will be given access 
to the Google Classroom(s) of the teacher(s) who have students they are currently servicing, as that 
will be the primary point of contact for parents.  
 
The Curriculum Director will email staff regarding technology training by the week of August 3rd.   
The webmaster is setting up the training on mandatory technology i.e. Google Classroom, Google 
Suite/tools, Zoom as well as optional tools. 
 

Additional Professional Development Considerations 

● Parent training will be made available on the district website for Google Classroom and 
basic navigation of tools for content area access.  The district will plan parent training 
sessions utilizing both an asynchronous and synchronous model.    

● Professional Development will be available for training online for staff on social-emotional 
learning and signs of trauma in the classroom. 

 

1. Start of Year Professional Development Days 
a. Vertical teaming; Written curriculum coverage document developed in the spring 

2020 by grade level, will be sent to the next grade level for review and discussion 
b. Review of Caring School Communities cards with staff so that they become familiar 

with the cards prior to implementation 

2. Training for substitute teachers - In order to be prepared for increased use of 
substitute teachers, these individuals will need to be trained in all safety 
protocols.  Substitute handbooks will  be updated and distributed prior to the start of the 
new school year. 

3. Technology Training 
a. Tier 1: (Mandatory for all staff) 

● Google Classroom including: 
● Google Suite 
● On-line meeting platform (ie Zoom) 

 

Grade level meetings will be held for planning purposes. 
 
Trauma-informed teaching  
Trauma-sensitive training. This includes learning about the impact and signs of trauma, working to 
develop trusting relationships with students, and creating safe classroom environments to support 
students exposed to trauma.  
 
Training on PPEs:  
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Training for all cleaning staff on-site prior to providing cleaning tasks. Training should include 
when to use PPEs, what PPE is necessary, how to properly place on, wear, and remove PPEs, and 
how to properly dispose of PPEs. (CDC requirement) 

Communication with Stakeholders 

 Stakeholders 
a. The parent subcommittee developed and shared a survey with the parent communities in 

both towns in anticipation of utilizing the feedback data to inform the Re-Entry Plan.  The 
results were analyzed and discussed within the subcommittee on Wednesday, August 22nd 
with recommendations made to the larger committee. 

b. Training and communication with all staff prior to starting back will occur through email, 
synchronous, and asynchronous training and remote meetings. 
 

Remote Learning Schedule 

8:30-10:00 Elementary classroom teachers will schedule a daily synchronous instructional 
period approximately 30 minutes long. 

 Asynchronous lessons  

10:30-12:00 Specials teachers will schedule two 30-minute synchronous learning periods (K-2, 
3-5) 

 Asynchronous lessons 

1:30-3:00 Elementary classroom teachers will schedule a daily synchronous instructional 
period approximately 30 minutes long. 

 
With school being conducted in a remote mode, the elementary schools will address large group 
events and activities such as staff meetings, class meetings, larger extra curricular activities, Open 
house, etc. virtually for safety purposes. All meetings will be scheduled and communicated ahead of 
time to show dedication to continued communication and so that families and community members 
can book the events ahead of time. Class and Parent meetings will be recorded and posted and 
archived on the school website as a resource for those unable to attend.  Monthly virtual student 
class meetings with Principal, Assistant Principal, and Class advisor/Team leader will take place for 
each grade.  Every other month virtual meetings for parents of each grade/class will take place with 
Principal, Assistant Principal, Class advisor/Team leader.  
 
There will be continued weekly communication from the district and as needed. All weekly 
communication will be posted and archived on the website each week so that all stakeholders can 
go back to retrieve information, should they need to.  
 
 Interpretation for parents who speak English as a second Language and/or prefer to receive 
information in their native language is available. Please contact the school if you need this and are 
not receiving translated information. 
 
The school student information system, Powerschool, will have contact information updated with 
as much contact information as possible.  
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 Regular communication from the Counseling department to families will take place monthly.  
 
 Staff members will be assigned a group of students to be liaisons to on a regular basis to keep 
communication open between teachers, counseling staff, administration, students, and parents 
throughout the Remote Learning time.  
 
Opportunities for keeping ties with the community will be emphasized by including them in such 
activities as  morning announcements which will be streamed to social media, birthday 
announcements, and any virtual school events. 
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Universal Procedures Across all Education Plans- In-
person, Remote, and Hybrid 

Transportation- All Plans 

The guidance below is primarily sourced from, or based on the July 22, 2020 guidance from the 

Department of Elementary and Secondary Education (DESE). 

Core health and safety practices  -Several core practices will support safe school bus 

operations this fall: 

• Masks - All staff and students on the bus, regardless of age, are required to wear masks at all 

times. Exemptions for students due to medical and/or behavioral reasons may be requested, and 

will be reviewed, and associated protocols will be developed. It is the responsibility of parents/ 

caregivers to provide their child with a mask. The District will provide each bus with some spare 

masks for students who do not have a mask. 

• Distance - Students should be seated no more than one student per bench, alternating sides for 

each row, which allows students to maintain approximately 3 feet of physical distance. Children 

from the same household may sit together and in closer proximity (e.g., two students per bench). 

• Ventilation - Windows should be kept open at all times during operation, unless not possible due 

to extreme weather conditions. 

• Seat assignments - Students will be assigned to a single bus and assigned a seat, based on the 

order in which they get on the bus. Students that get on the bus first will be assigned to sit in the 

back, and additional students board the bus, they will be seated in the next available seat, driver 

(from back to front. 

• Bus monitors – DESE has encouraged districts to consider adding a bus monitor (e.g., volunteer, 

student leader, or staff member) for every bus to ensure strict adherence to these health and safety 

guidelines. This will be cost prohibitive, and requires further review. 

Bus Capacity 

All of the Berlin-Boylston buses are 77 passenger buses, and based on DESE guidance (see seating 

configuration on next page), the maximum # of riders that should be permitted to ride the bus is 25. 

This may be increased by one for each pair of siblings that ride on a given bus. 

  

Recent Ridership Levels 

During the past school year, ridership levels were: 
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- varied between high 20s and low 40s for elementary schools 

- varied between low 30s and high 50s for Tahanto 

In order to reduce ridership levels to allowable limits (25), alternative transportation plans are 

encouraged, such as parents driving their children to school, carpooling with a fixed cohort of 

students, and the District is also investigating the feasibility of allowing junior year students to park 

at Tahanto. In addition, it is anticipated that based on the recent survey, approximately 5% to 10% 

of students will opt for remote instruction, which will help with maintaining ridership levels within 

allowable limits. 

Bus Registration Requirement for SY2020-21 

In order to plan bus routes for the upcoming school year, all students that wish to ride the bus will 

need to register for transportation. This will enable the District to get ridership counts for each bus 

route, and if needed, look into ways to re-balance routes with ridership levels above the allowed 

limit, or add routes if re-balancing routes does not resolve the problem. 

 

  Seating configuration:

 

Example B is the model that is currently recommended by DESE. 



 

53 
 

 Bus sanitizing / disinfecting 

Buses will regularly be cleaned and sanitized. Buses will be sanitized nightly by the district’s 

vendor, NRT Bus. During the day, high touch areas will be cleaned and disinfected after each route 

using an EPA approved disinfectant. 

 Bussing for students that cannot wear mask due to medical reasons 

Face shields may be an option for students with medical, behavioral, or other challenges who are 

unable to wear masks. Students who are not able to wear a mask while riding the bus should 

maintain 6 feet of distance between themselves and other students. If possible, the student should 

wear a face shield while on the bus, which can be provided by the District. Given the limits on 

ridership levels, DESE has encouraged districts to work with the families of students who are 

regularly unable to wear a mask regarding possible alternative transportation arrangements (i.e. 

walking to school or the family transporting the student). 

Bus App - The District is looking at replacement apps that are simpler to use and not linked to 

students, however, this will not be in place for the start of SY 2020-2021 

Facilities and Operations (All plans) 

Cleaning and sanitizing procedures will be modified and increased due to COVID-19. The District is 

reviewing the DESE guidelines released on July 22, 2020, and is investigating how to implement as 

many of the recommendations as is feasible. Additional information, including specific cleaning 

protocols, will be forthcoming in the next few weeks. 

Some changes have already been incorporated to cleaning procedures. Beginning with the 2020-21 

school year, nightly disinfecting with an electrostatic spraying process will be implemented. During 

the day, additional cleaning and disinfecting of high touch areas/items will be done.  Hand sanitizer 

will be provided to each classroom, in amounts consistent with DESE guidance. Personal protective 

equipment (PPE) has been procured by the business office in coordination with the school nurses 

and additional PPE is being sought.   

 

For enhanced ventilation, and air quality, the district will open classroom windows whenever 

possible and will also be looking into purchasing air purifiers for the elementary school classrooms, 

as they have older HVAC systems. 

Special Education Services (All plans) 
Based on DESE guidance ( July 9,2020) 

Students will receive all services as documented in their IEPs through in-person instruction, remote 
or hybrid instruction, while abiding by the current necessary health and safety requirements. 
Students with complex and significant needs will be prioritized for in person learning 
whenever possible. These students are already identified as “high needs” through the IEP 
process on the IEP form entitled “Primary Disability/Level of Need-PL3.”  
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Such students must meet at least two of these criteria: 

⮚ Their services are provided outside of the general education classroom; 

⮚ Service providers are special education teachers and related service providers; 

⮚ Special education services constitute more than 75% of the student’s school day; 

⮚ Students who cannot engage in remote learning due to their disability-related needs; 

⮚ Students who primarily use aided and augmentative communication; 

⮚ Students who are homeless 

⮚ Students in foster care or congregate care; and/or 

⮚ Students are dually identified as English Learners. 

 Even if the rest of the school has entered into a hybrid or remote model of instruction, the district 
will make every effort to maintain in-person instruction for students with complex and significant 
needs and preschool-aged students.  Whenever possible, teachers will simultaneously maintain in-
person instruction four days a week, with remote services on Wednesdays,  for students in self-
contained special education classes and other high needs students.  
 
Masks 
Some students with disabilities will not be able to wear cloth face masks as frequently or at all. In 
order to support these students safely, the district will ensure:  
 

●  Classrooms are adequately staffed, and in accordance with licensed educator: aide ratios;  
●  Educators, including itinerant staff related service providers, paraprofessionals and other 

staff members will have available any additional protective equipment that may be needed 
as unexpected situations arise, such as disposable gowns, face shields, etc. 

 
EL students 
For limited English proficient parents and guardians, the school or district will provide 
interpreters, translating special education notifications sent to families, as well as schedules, 
learning plans, IEPs, and Progress Reports and emails. The District will also use interpreters at all 
IEP Team meetings. The student’s liaison will be the  specific contact person within the child’s 
special education Team and must access interpreter services for all contacts if such services are 
needed for the IEP team meeting and special education documentation . 
 
 Initial Evaluations, Reevaluations and IEP Team Meetings 
IEP Teams will continue to conduct annual review Team meetings as they are due, in accordance 
with 603 CMR 28.04 (3). Per DESE guidance, the IEP will be developed as though the student will be 
attending school full time in-person.  
 
Parents will be consulted about whether they would like their child's Team meeting held in person, 
by video conferencing, or by phone. Every attempt will be made to schedule the meetings so that 
parents and staff feel safety is maintained and all members of the team can participate.  
 
Staffing, Specialized Safety Supplies/Protective Equipment and Training  
For some students, staff may need to be closer than the minimum physical distancing requirements 
when providing instruction. Direct service providers include personal care attendants, direct 
support professionals, paraprofessionals, therapists, related services personnel, assistants, school 
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nurses, health office staff, and any other staff who must come into close contact with students with 
disabilities. Staff will be provided with additional safety training and appropriate PPE. 

Remote Learning for Special Education Services 

Remote learning services will be provided through the Instruction and Services (e.g., structured 
learning time, teletherapy and video conferencing) model of service delivery and must be more 
robust than those provided in the spring of 2020.   The “Resources and Supports” delivery model 
(Sending home packets and communicating with families) can only be used, if needed, on a 
temporary basis for a limited period of time (no more than two weeks), while the district shifts to 
“Instruction and Services” delivery model. 

● All students will participate in remote learning, and each school will maintain a system for 
tracking attendance and participation; 

● Teachers, including special educators, and administrators shall regularly communicate with 
students’ parents and guardians, including providing interpretation and translation services 
to limited English proficient parents and guardians. 

For school year 2020-2021 Instruction and Services must include the following components: 

● A regular and consistent schedule of classes, interventions, services and therapies as 
required by the student’s IEP, offered synchronously or asynchronously; 

● Structured learning time designed so that the student can access state standards; 

Schools will make available computer devices and internet access if needed, as well as educator and 
parent training. The district will provide translations of the training if needed.  

Hybrid Learning for Special Education Services  
The district will maximize in-person learning when appropriate for preschool-aged students with 
disabilities and students with significant and complex needs four days a week, with remote services 
on Wednesdays,  for students in self-contained special education classes and other high needs 
students.  
 
These students will be considered for continuous in-person learning as long as it can be done safely 
for students and staff. The district will consider small groups of students with significant and 
complex disabilities for in-person instruction four days a week, with remote services on 
Wednesdays,  for students in self-contained special education classes and other high needs 
students.  
 
Learning and services provided remotely via a hybrid learning model will follow the guidance 
provided in the section on Remote Learning. Similarly, learning and services provided in-person 
must follow guidance provided in the section on Full-time In-person Learning. 
 
Service providers or IEP liaisons should contact the parents of their students as soon as possible to 
discuss how a given student’s IEP services will be delivered if different than described in a student’s 
IEP, including how and where special education services will be provided. Using input from that 
discussion, teachers or liaisons must provide parents with written notification containing specific 
information about how IEP services will be provided.   
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Appendix A- Professional Development Plan 

Reopening of Schools 2020 - Full Return/Hybrid/Remote Schedule (DRAFT) 

 

Below is a framework of dates and activities for the reopening of schools: 

 

DATE DESCRIPTION 

Wednesday, August 26th New Staff Orientation 

Thursday, August 27th First Day for Staff (District) 
Topics: 

● Superintendent Welcome 
● Re-acclimation to School Buildings 
● Safety Protocol Training re: staff and students 
● Technology Training time (as needed) 

 

Friday, August 28th DESE Planning Day (replaces Professional 
Development Day (Negotiated Day 1 Staff) 
Topic:  

● Grade Level Vertical Meetings 
● Grade level meetings(elementary/middle ) 
● Department Meetings - high school 
● Technology Training (as needed) 
● Special Education Meetings - EL/MS/HS 

 

Monday, August 31st DESE Planning Day (Negotiated Day 2 Staff) 
Topics: 

● Mental Health & Trauma Training for Staff 
● Technology Training (as needed) 
● Restraint Training 
● Sexual Harassment Training 
● ALICE Training - online recertification 
● Special Education Meetings - EL/MS/HS 

 

Tuesday, September 1st DESE Planning Day - (Negotiated Day 3 Staff) 
● Preparation for the return of students (by 

buildings) 
● Special Education Meetings - EL/MS/HS 

 

Wednesday, September 2nd DESE Planning Day - (Negotiated Day 4 Staff) 
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Thursday, September 3rd DESE Planning Day - (Negotiated Day 5 Staff) 

Friday, September 4th DESE Planning Day - (Negotiated Day 6 Staff) 

Monday, September 7th Labor Day 

Tuesday, September 8th DESE Planning Day - (Negotiated Day 7 Staff) 

Wednesday, Sept. 9th DESE Planning  Day - (Negotiated Day 8 Staff) 

Thursday, September 10th DESE Planning Day - (Negotiated Day 9 Staff) 

Friday, September 11th  DESE Planning  Day - (Neg. Day 10 Staff) 

  

 

Our proposal allows for thoughtful, well-scheduled time to address specific 
training around safety protocols, mental health, and technology as well as 
planning, staff meetings and generalized training that take place annually in each 
of the buildings.  The additional time will not affect the number of total student 
school days.   
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Appendix B: Room Configuration Data 
 Boylston Elementary 

Room 

Number 
 Length Width 

Total 

Area - 

edges 

# of 

Students 

Space 

left @ 16 

sq ft 

% space 

left 

Space 

left @ 36 

sq ft 

% space 

left 

Yellow 

Wing          

1018 OT 33 24       

1019 K   625 17 353 56% 13 4% 

1023 Bridges   625 4 561 90% 481 86% 

1024 K   625 17 353 56% 13 4% 

1028 K   625 17 353 56% 13 4% 

Green 

Wing          

1080 Storage 37 22       

1081 2nd 37 22 622 20 302 49% -98 -32% 

1082 1st 33 22 534 18 246 46% -114 -46% 

1085 2nd 33 22 534 20 214 40% -186 -87% 

1086 1st 33 22 534 18 246 46% -114 -46% 

1089 1st 33 22 534 18 246 46% -114 -46% 

Blue 

Wing          

1049 3rd 33 22 534 16 278 52% -42 -15% 

1050 3rd 33 22 534 16 278 52% -42 -15% 

1051 3rd 33 22 534 16 278 52% -42 -15% 

1069 ASP 33 22       

1070 Math/EL 33 22       

1071 Reading 33 22       

Pink 

Wing          

1104 5th 33 25 633 17 361 57% 21 6% 

1105 4th 33 25 633 19 329 52% -51 -16% 

1106 

MakerSp

ace 33 25       

1113 4th 33 25 633 19 329 52% -51 -16% 

1114 5th 33 25 633 17 361 57% 21 6% 

1115 5th 33 25 633 17 361 57% 21 6% 

Cafeteria  62 39 2226  2226 100% 2226 100% 

Gym  92 65 5788  5788 100% 5788 100% 
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Art  32 29 736  736 100% 736 100% 

Room Configuration Data- Berlin Memorial School  
 

Room 

Number 
Length Width 

Total 

Area - 

edges 

# of 

Students 

Space 

left @ 20 

sq ft 

% space 

left 

Space 

left @ 36 

sq ft 

% space 

left 

103 Music Room       

111 Computer Room       

112 27 23 429 17 89 21% -183 -43% 

116 27 23 429 12 189 44% -3 -1% 

117 27 23 429 12 189 44% -3 -1% 

119 27 23 429 14 149 35% -75 -17% 

123 27 23 429 14 149 35% -75 -17% 

128 31 23 521 15 221 42% -19 -4% 

132 31 23 521 17 181 35% -91 -17% 

         

202 Art Room       

206 27 23 429 16 109 25% -147 -34% 

207 27 23 429 15 129 30% -111 -26% 

211 SPED room       

212 Math/ELL       

213 27 23 429 15 129 30% -111 -26% 

214 27 23 429 15 129 30% -111 -26% 

219 27 23 429 15 129 30% -111 -26% 

220 27 23 429 15 129 30% -111 -26% 
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Room Configuration Data-Tahanto Regional  

room number length ft width ft Area sq feet 

# students at 3' 

apart 

# students at 

6' apart 

auditorium    77 34 

stage 20 25 500 25 10 

Band room 25 33 825 40 16 

Chorus 25 33 825 40 16 

cafeteria     40 

multipurpose 25 35 875 42 18 

Tech Rooms      

124    20 10 

123    12 12 

All science lab 

rooms      

107 25 32 800 39 16 

108 25 32 800 39 16 

120 25 32 800 39 16 

121 25 32 800 39 16 

122 25 32 800 39 16 

All classrooms 20 29 580 25 12 

102 20 29 580 25 12 

103 20 29 580 25 12 

104 20 29 580 25 12 

201 20 29 580 25 12 

202 20 29 580 25 12 

203 20 29 580 25 12 

204 20 29 580 25 12 

205 20 29 580 25 12 

206 20 29 580 25 12 

212 20 29 580 25 12 

213 20 29 580 25 12 

224 20 29 580 25 12 

225 20 29 580 25 12 
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226 20 29 580 25 12 

227 20 29 580 25 12 

228 20 29 580 25 12 

229 20 29 580 25 12 

235 20 29 580 25 12 

236 20 29 580 25 12 

242 20 29 580 25 12 

243 20 29 580 25 12 

244 20 29 580 25 12 

245 20 29 580 25 12 

Special 

Education      

130 7 25 175 10 4 

216 9.5 28 266 12 7 

217 9.5 28 266 12 7 

221     5 

248 space 1 12 11 132 8 4 

248 space 2 10 20 200 10 6 

249 9 19 171 8 5 

Art      

241    14  

246    7-8  

Health      

222 18 23 414 17 10 

Small room      

223 9.5 28 266 12 7 

Mac Lab    21  

Media Center 12 25 300 15 6 

Media Center 

work room 14 13 182 9 4 

Media Center 

computer lab    22  

Cafe 35 15 525 28 10 
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Pre-K      

238 computer lab    19  

Gymnasium     80 

Bank    2  
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Elementary Appendix C - Resources 
 
VIDEO SUPPORTS  

● Teachers with and without masks (slide show?) 
● What I will see when I return to school - a virtual tour of the building, 6-foot spaces, desks, 

paths in halls, etc.  
● “What if…” Briefly describe what kids should do if the following happens:(ask the families 

for suggestions for questions that children have? Ask parents to offer to videotape their 
child at home asking these questions? A staff member could be recorded giving the answer 

o someone touches me - remind them to “be safe at six”  
o I see someone coughing, sneezing 
o I’m afraid to come to school 
o I feel sick at home or at school 
o I want to play with my friends - what can we play 

● What will it look like to wear masks at school in front of peers? For some students, this will 
be a new experience.  They have not had much experience wearing a mask for a long period 
of time, and may not be comfortable wearing it in front of their peers.  Some may need to 
practice wearing a mask at school, with peers present. This will reduce the anxiety and 
possible embarrassment they may be experiencing.   

● How can I greet my teachers or friends without hugs or high fives? It may not rise to the 
level of needing to “practice” but for the younger students, they are very used to physical 
contact when greeting others.  To complicate things, they won’t be able to see a smiling face. 
They will need ideas to use as a substitution such as a peace sign, wave, mime a fist pump, 
or a simple hello.  

● PBIS virtual assembly on social distance behavior 
o  “BE SAFE AT SIX” VIDEO TO THE TUNE OF SAFETY DANCE by Men Without Hats 

● **This could be a phrase we use- to be safe at six feet apart**  
● POSTERS “BE  SAFE AT 6”, Actual 6 foot stick for staff to show 

(yardsticks?) 
 

“You can sit if you want to, don’t have to leave your friends behind,  
Cuz if we all sit, then they can all sit, … keep 6 feet in mind” 
“you can play if you want to…We can move and dance and race,  
cuz if we all play, then they can all play …. use 6 feet of space 
“you can read if you want to...read a book and show a friend 
cuz if we all read then they can all read, at six feet again 
“Be safe….” 
“Be Safe at Six” 

 
● Face mask social story 
● Masks and gloves social story 
● Germs and Hygiene video list 
● I can wear a mask social story 
● Social Distance video list 
● Mask desensitization protocol 

 

Draft BES Schedule 

https://www.asphaltgreen.org/blog/rep-it-out-games-for-social-distancing
https://drive.google.com/file/d/12LRTlOLReBaJn6gK6c-_hcKkmv-51rLO/view?usp=sharing
https://drive.google.com/file/d/1HGo9smBMiwTFBHYPs34lEsTjQJH4tKnp/view?usp=sharing
https://drive.google.com/file/d/1NuilNfOoS5OmN7owuhRtajVRU4prJu6f/view?usp=sharing
https://drive.google.com/file/d/1NDu9ko42tYOyPwkPYi6fD4Iw3t6BQD5N/view?usp=sharing
https://drive.google.com/file/d/1jIlpeLaJ7NWSlxPEL5bXj2NyqyUUBtei/view?usp=sharing
https://drive.google.com/file/d/1jApSUP2KOvoROpGbDSUviYzgl9qnJ1Su/view?usp=sharing
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 Monday  Tuesday Wednesday Thursday Friday 

8:15-8:40 Arrival Arrival Arrival Arrival Arrival 

8:45-9:30 1G - Library 
1Kea - Music 
1Kel - Tech 

1G - Music 
1Kea - Art 
1Kel - PE 

1G - Tech 
1Kea - PE 

1Kel - Library 

1G - PE 
1Kea - Tech 

1Kel - Art 

1G - Art 
1Kea - Library 

1Kel - Music 

9:30-10:15 3A - Library 
3B - Music 
3C - Tech 

3A - Music 
3B - Art 
3C - PE 

3A - Tech 
3B - PE 

3C - Library 

3A - PE 
3B - Tech 
3C - Art 

3A - Art 
3B - Library 
3C - Music 

10:15-11:00 KL - Library 
KM-G - Music 

KP - Tech 

KL - Music 
KM-G - Art 

KP - PE 

KL- Tech 
KM-G - PE 

KP - Library 

KL - PE 
KM-G - Tech 

KP - Art 

KL - Art 
KM-G - Library 

KP - Music 

11:10-11:55 5A - Library 
5X - Music 
5D - Tech 

5A - Music 
5X - Art 
5D - PE 

5A - Tech 
5X - PE 

5D - Library 

5A - PE 
5X - Tech 
5D - Art 

5A - Art 
5X - Library 
5D - Music 

11:00-11:30 K / 3  Lunch 

11:30-12:00  K / 3 Recess 
1 / 2 Lunch 

12:00-12:30 4 / 5 Lunch 
1 / 2 Recess 

12:30-1:00 4 / 5 Recess 

1:05-1:50 4I - Music 
4K - Tech 

4I - PE 
4K - Music 

4I - Library 
4K - PE 

4I - Tech 
4K - Art 

4I - Art 
4K - Library 

1:55-2:40 2F - Music 
2L - Tech 

2F - PE 
2L - Music 

2F - Library 
2L - PE 

2F - Tech 
2L - Art 

2F - Art 
2L - Library 

2:40-3:10 Dismissal  
A through ___ 2:40-2:50 

____ through ___ 2:50-3:00 
____ through ___ 3:00-3:10 
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Draft BMS Schedule 
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Appendix D - COVID Posters/Signage 

This website has a lot of free good stories for kids which may be used by nurses when going 

into classrooms.  

 https://www.autismlittlelearners.com/2020/07/covid-19-related-stories-for-schools.html 

 

Signage that may be used at  entrances 
 

● Face was Covering and Social Distancing Required CDC 

● Stop the Spread of Germs CDC teens /adults 
● Stop the Spread of Germs CDC younger kids 
● Please sanitize upon entering - didn’t find a free one from the CDC 

Hand Washing Posters - all bathrooms, cafeteria, classroom sinks 

● Your Health is in Your Clean Hands -MA DPH- good for everyone, everywhere as a reminder 
especially exiting the bathrooms 

● Handwashing Poster -MA DPH - good all ages by the sink 
● Wash your Hands CDC -good for all ages by the sink 

 

Hand Washing Informational Poster 

● Stop Germs: Wash your Hands- CDC - teen/adult 
● Did Wash Your Hands CDC- younger kids 
● Hand Washing and Hand Sanitizer (2 pages) - General Info, teen/adult  

 
 
Face masks or cloth face coverings reminders/information 
 

● How to Wear a Face Covering  CDC - younger kids 
● Using a Face Covering EffectivelyCDC -teens/adults 
● Poster on Safely Wearing Face Masks CDC- Good information 
● Masks Do's and Don'ts -Everyone Needs this reminder 

 
 

Respiratory Hygiene reminders 

● Cover Your Cough  CDC  teens/adults 
● Cover Your Cough and Sneeze CDC younger kids 
● Cover Your Cough and Sneeze CDC older kids 

 

Physical “Social” Distancing Guidelines 
 

● Social Distancing MA DPH teens/adults 

https://www.autismlittlelearners.com/2020/07/covid-19-related-stories-for-schools.html
https://www.cdc.gov/coronavirus/2019-ncov/downloads/cloth-face-covering-building-entrance.pdf
https://www.cdc.gov/coronavirus/2019-ncov/downloads/Young_Mitigation_recommendations_and_resources_toolkit_03_HS.pdf
https://www.cdc.gov/coronavirus/2019-ncov/downloads/stop-the-spread_poster.pdf
https://www.amazon.com/ComplianceSigns-Plastic-Entering-Sanitizer-English/dp/B01F6GKYZS
http://files.hria.org/files/HW3707.pdf
http://files.hria.org/files/HW3714.pdf
https://www.cdc.gov/handwashing/pdf/wash-your-hands-poster-english-508.pdf
https://www.cdc.gov/handwashing/pdf/wash-your-hands-fact-sheet-508.pdf
https://www.cdc.gov/coronavirus/2019-ncov/downloads/community/schools-childcare/COVID19-k-12-school-posters-wash-your-hands.pdf
https://www.cdc.gov/handwashing/pdf/hand-sanitizer-factsheet.pdf
https://www.cdc.gov/coronavirus/2019-ncov/downloads/Young-Mitigation-recommendations-resources-toolkit.pdf
https://www.mass.gov/doc/use-face-coverings-effectively/download
https://www.cdc.gov/coronavirus/2019-ncov/downloads/cloth-face-covering.pdf
https://www.cdc.gov/coronavirus/2019-ncov/downloads/hcp/fs-facemask-dos-donts.pdf
https://www.cdc.gov/flu/pdf/protect/cdc_cough.pdf
https://www.cdc.gov/coronavirus/2019-ncov/downloads/cover-your-cough_poster.pdf
https://www.cdc.gov/coronavirus/2019-ncov/downloads/community/schools-childcare/COVID19-k-12-school-posters-germs-go-for-a-ride.pdf
https://www.mass.gov/doc/how-young-people-can-prevent-covid-19-with-social-distancing/download


 

67 
 

● Social Distance CDC younger kids 
● Classroom Rules CDC good starting point for teachers 

 
 
PPE needed for areas where staff will be toileting students, or for staff that are working with 
students that are know to spit, or can’t handle their bodily secretions 

● CDC how to don and doff PPE Posters  
● PPE CDC - More concise 

 

General Covid Information- instead of putting these up, we could have a highly visible bulletin 
board for staff/students (esp middle and high school) 

 
● COVID-19 CDC Fact Sheet 
● Symptoms of Covid 
● How to Protect Yourself and Others 

 
 
What to do if you get sick and how to prevent spread?   
 

● What to do if you get sick and how to prevent spread of the virus CDC  - good for staff and 
families picking up from clinics 

● Caring for yourself at home when sick CDC simplified 
● Quarantine vs Isolation  CDC   Good for each school 

Not feeling well? CDC - not sure if we want to plant the seed with the students  

https://www.cdc.gov/coronavirus/2019-ncov/downloads/community/schools-childcare/COVID19-k-12-school-posters-keep-space-when-outside.pdf
https://www.cdc.gov/coronavirus/2019-ncov/downloads/community/schools-childcare/COVID19-k-12-school-posters-class-rules.pdf
https://www.cdc.gov/hai/pdfs/ppe/ppe-sequence.pdf
https://www.cdc.gov/coronavirus/2019-ncov/downloads/A_FS_HCP_COVID19_PPE_11x17.pdf
https://www.cdc.gov/coronavirus/2019-ncov/downloads/A_FS_HCP_COVID19_PPE_11x17.pdf
https://www.cdc.gov/coronavirus/2019-ncov/downloads/2019-ncov-factsheet.pdf
https://www.cdc.gov/coronavirus/2019-ncov/downloads/COVID19-symptoms.pdf
https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/prevention-H.pdf
https://www.cdc.gov/coronavirus/2019-ncov/downloads/sick-with-2019-nCoV-fact-sheet.pdf
https://www.cdc.gov/coronavirus/2019-ncov/downloads/10Things.pdf
https://www.cdc.gov/coronavirus/2019-ncov/downloads/COVID-19-Quarantine-vs-Isolation.pdf
https://www.cdc.gov/coronavirus/2019-ncov/downloads/community/schools-childcare/COVID19-k-12-school-posters-stay-home-when-sick.pdf
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Appendix E- Flowchart for Leave Requests in the Time of COVID -19 

Self-Assessment for Staff and Students/ Families:  

To ensure the mitigation of any spread of COVID-19, staff, students/families will be asked to self-

assess before coming into school on a daily basis.  

 

1. Have you had contact with anyone that you know has been diagnosed with COVID19 in the last 

14 days? Contact is defined as being within 6 feet (2 meters) for more than 15 minutes with a 

person, or having direct contact with infectious fluids from a person with confirmed COVID-19 (for 

example being coughed or sneezed on).  

 

2. Have you had a positive-COVID test for active virus in the past 10 days?  

 

3. Do you have any combination of these symptoms that you cannot attribute to another condition?   

❏ Fever or chills   

❏ Cough  Shortness of breath or difficulty breathing   

❏ Fatigue   

❏ Muscle or body aches   

❏ Headache   

❏ Recent onset of loss of taste or smell   

❏ Sore throat   

❏ Congestion   

❏ Nausea or vomiting   

❏ Diarrhea  

 

4. Have you traveled out of state within the last 14 days? If so, which state? (Used to determine 

possible “hot spot” and risk.)  

 

If any individual answers YES to any of the above questions, they should stay home, 

separate themselves from others, and contact their medical provider for further 

instructions.  
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Appendix F 

Student Checklist 

Prior to sending your child to school each day, you must review the following checklist: 

 

❏ My child is feeling well today. 

 

❏ My child does NOT have any signs or symptoms of illness - including, but not limited to: 

fever (≥100.0℉), cough, shortness of breath, sore throat, headache, fatigue, body or muscle 

aches, nausea, vomiting, diarrhea, loss of taste or smell, unexplained rash. 

 

❏ In the past 14 days, my child has NOT been exposed to anyone with any of the following 

symptoms: fever, cough, shortness of breath, sore throat, headache, fatigue, body or muscle 

aches, nausea, vomiting, diarrhea, loss of taste or smell. 

 

❏ In the past 14 days, my child has NOT been a close contact to anyone with a known 

diagnosis of COVID-19. 

 

❏ I have NOT administered fever reducing medication to my child in the last 12 hours.             

 

❏ In the past 14 days, my child has NOT travelled outside of the approved lower risk states 

(currently- Massachusetts, New Hampshire, Vermont, Maine, Connecticut, New York, New 

Jersey or Hawaii). https://www.mass.gov/info-details/covid-19-travel-order 

 

Please do not send your child to school, and contact the school nurse if your child is ill, 

has been exposed to someone with symptoms of COVID-19, has been exposed to 

someone who has tested positive for COVID-19, you have administered fever reducing 

medication in the past 12 hours and your child recently travelled outside the states listed at 

https://www.mass.gov/info-details/covid-19-travel-order . 

 

Be sure that your school nurse has up to date emergency contact information in the 

event she needs to contact you in the event of an emergency. If you have any questions, feel 

free to contact the School Nurse. 

  

https://www.mass.gov/info-details/covid-19-travel-order
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Staff Checklist 

MANDATORY DAILY SCREENING for ALL STAFF 20-21 

 

Before reporting to work each day you must go through the following checklist. If you answer YES 

to any of these questions, please notify your principal and school nurse before reporting to work. 

 

SYMPTOMS: 

Today or in the past 10 days have you experienced any symptoms of COVID-19? 

 

❏ Temperature 100.4 degrees Fahrenheit or higher when taken by mouth 

❏ New onset of cough, shortness of breath (if chronic allergic/asthmatic cough - a 

change from baseline) 

❏ sore throat 

❏ Headache (with other symptoms) 

❏ Fatigue (with other symptoms) 

❏ body or muscle aches 

❏ nausea, vomiting, diarrhea 

❏ Congestion or runny nose (with other symptoms) 

❏ New onset of loss of taste or smell 

 

CLOSE CONTACT: 

❏ In the past 14 days have you or anyone in your household/close contacts been diagnosed with 

COVID-19? 
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Resources 

 

http://www.doe.mass.edu/covid19/return-to-school/ 

 

DESE Initial Fall School Reopening Guidance: 

http://www.doe.mass.edu/covid19/return-to-school/ 

 

Guidance for Courses Requiring Additional Safety Considerations for Fall 2020: 

http://www.doe.mass.edu/covid19/on-desktop.html 

 

Fall Reopening Transportation Guidance : http://www.doe.mass.edu/covid19/on-

desktop.html 

 

Guidance on Fall 2020 Special Education Services  

 

Protocols for responding to COVID-19 scenarios in school, on the bus, or in community 

settings- July 17, 2020 

National School Psychologists Resources: 

https://www.nasponline.org/resources-and-publications/resources-and-podcasts/covid-19-

resource-center 
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